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OUR VISION
Reimagining a Simpler Bank.

OUR MISSION
To consistently provide experiences that simplify and enrich people’s lives.

ANNUAL REPORT 2021
2



TRANSPARENCY
We will be clear and open in all our dealings with our customers and stakeholders; although excessive 
transparency may create a backlash, we accept the consequences.

INTEGRITY
We will be driven by what is good for customers and the shareholders, not what is good for our short-
term bottom line, because in the end, customer satisfaction will lead to long-term shareholder value.

SIMPLICY
We will constantly strive to make banking simpler for our customers with easy documentation and 
processes, friendly people, quick delivery, and therefore better products and services to the end user: 
‘Doing things simply’ is not ‘doing simple things.’

EXCELLENCE
Is just a consequence of the aforementioned and can be defined as: ‘Simpler, Faster, Better.’

OUR CORE VALUES

FITCH

A+
MOODY’S

A2

ABK GROUP RATINGS
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A Glimpse of ABK Group
Al Ahli Bank of Kuwait (ABK) was established in Kuwait in 1967. Today it operates 29 branches in 
Kuwait, 44 Branches in Egypt, and 3 branches in the UAE located in Abu Dhabi, Dubai and the DIFC. 
Over the past 50 years, ABK has grown to become one of the most respected banks in the region. 

ABK-Egypt History
The Bank was originally founded in Egypt in 1978 under the name of Alexandria Kuwait International 
Bank (AKIB). AKIB was one of the first private banks in Egypt and was later re-branded to Egyptian 
Commercial Bank. In 2005, Piraeus Bank Group acquired Egyptian Commercial Bank and changed the 
name to Piraeus Bank Egypt.

In November 2015, Al Ahli Bank of Kuwait (ABK) acquired Piraeus Bank Egypt as part of its plans to 
expand its regional presence, reinforce ABK’s competitive position and provide additional value to 
clients and stakeholders. Piraeus Bank Egypt was rebranded ABK-Egypt and currently operates 44 
branches spread across 19 governorates.

Since the acquisition, the Bank has witnessed impressive growth in terms of both market share and 
revenue, with the Balance Sheet growing from EGP 9.2 Billion to over EGP 56.8 Billion in 2021 and 
Net Profits reaching EGP 833 Million in 2021.

Furthermore, the Bank’s ratio of non-performing loans is low, and the customer base has grown 
considerably across corporate, SMEs and retail banking segments. 

The Bank has made significant investments in digital banking, enabling customers to execute a broad 
range of transactions from the convenience of their homes. These investments ensured that during 
the global pandemic, customers were able to effectively manage all their banking needs remotely. 
ABK-Egypt was one of the first banks in the country to spearhead the introduction of wearable 
payment solutions and avail an electronic platform (E-KYC) to authenticate the identities of customers 
and validate their information when registering on ABK Mobile Wallet.

After six years of double-digit growth and measurable progress, ABK-Egypt looks forward with great 
optimism and enthusiasm to continue cementing its leading position in the Egyptian market through 
offering clients the best - in - class service while ensuring its core values of Transparency, Integrity, 
Simplicity and Excellence are at the heart of all business operations.

In line with ABK’s  Mission, the Bank will strive to consistently provide experiences that simplify and 
enrich people’s lives, and will continue to offer clients the best in-class service levels while ensuring 
the core values of Transparency, Integrity, Simplicity and Excellence at the heart of everything we do.
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ABK-Egypt’s Journey… 6 Years of Success

TOTAL ASSETS
In EGP Mn.

9,228 56,751

Total Assets grew by an 
average of 35% every year 

since acquisition

TOTAL DEPOSITS
In EGP Mn.

8,208 47,885

As ABK-Egypt acquired new 
customers, deposits grew 6 

times since 2015

GROSS LOANS
In EGP Mn.

3,988 27,406

 Both corporate and individual
 portfolios witnessed healthy &

balanced growth

NET PROFITS
In EGP Mn.

(103) 833

Net Profits turned from losses 
and grew steadily year on year, 
reaching EGP 833 Mn by end of 

2021

NET OPERATING PROFITS
In EGP Mn.

123 1,673

Net Operating Profits increased 
by 54% on average annually, as 

business grew significantly 
stronger than cost

NET INTEREST INCOME
In EGP Mn.

289 2,129

Consistent expansion of business 
volume led to an annual growth 

of around 39% in Net Interest 
Income

2015

2021
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BOARD OF DIRECTORS

Mr. Ali E. Marafi is the Non – Executive 
Chairman of Al Ahli Bank of Kuwait – 
Egypt since 2015 and a Non-Executive 
Board Member of Al Ahli Bank of 
Kuwait since 2004. Mr. Marafi was 
appointed to the Board of Commercial 
Facilities Company in 1992 where he 
is the Chairman since 2013. In 1995 
he was appointed to the Board of 
United Real Estate Company (K.S.C.P) 
and from 1998-2019 he was Vice-
Chairman. He was a Board Member 
of Financial and General Bank, London 
from 1998-2003. In 2004 he joined the 
Board of Union de Banques Arabes 
et Françaises (UBAF) – Paris (2004-
2020) and Union De Banques Arabes 
et Françaises - Hong Kong (2004-
2017). He joined the Board of UBAC 
in 2004 and remains a Board Member 
until today. He was the Chairman of 
American Real Estate Services Co. 
(1995-1998) and the General Manager 
of Al Noor International Holding 
Company (1999-2014). In 1976 he 
joined the family business dealing in 
import & export, as well as real estate 
and trading on the stock markets in 
Kuwait, London & the USA. In the 
same year he established Ebrahim 
Hussein Marafi & Sons Contracting Co., 
where he held the position of General 
Manager until 2019. Mr. Marafi was 
born in Kuwait in 1949 and holds a 
Bachelor’s Degree in Economics from 
Kuwait University (1973).

ALI EBRAHIM HEJJI HUSSAIN MARAFI
Chairman

Mr. Khaled El Salawy is the CEO & 
Managing Director of Al Ahli Bank of 
Kuwait - Egypt, and is an Executive 
Board Member of ABK-Egypt. He 
started his banking career in 1994 
with Arab International Bank in the 
Treasury Division and in 1995, he 
joined the Egyptian American Bank, 
Corporate Banking Division, which 
was later acquired by Credit Agricole. 
During his tenor in Credit Agricole 
Egypt, he held several positions of 
increasing responsibilities, the last 
of which was in 2002, when he was 
promoted to Assistant Vice President, 
Corporate Banking Division. In 2008, 
Mr. El Salawy joined AlexBank – Intesa 
SanPaolo Group as Deputy General 
Manager, Head of Large Corporates, 
Corporate Banking Division, and in 
the same year he was promoted to 
General Manager, Head of Corporate 
Banking Division. In 2013, he joined 
Union National Bank as a Deputy 
Chief Executive Officer, managing the 
Corporate Banking Group, Treasury 
and Investments, SME’s and Financial 
Institutions. Mr. El Salawy was born in 
Sweden (1970) and holds a Bachelor 
of Arts Degree in Political Science 
from the American University in Cairo 
(1993).

KHALED NABIL EL SALAWY
Chief Executive Officer &
Managing Director and Board Member
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Eng. Khaled Abdel Aziz is an 
Independent Non-Executive Board 
Member of Al Ahli Bank of Kuwait – 
Egypt. He is a former Minister of Youth 
and Sports of Egypt in the cabinets 
of Prime Minister Eng. Sherif Ismail 
(2015-2018) and Prime Minister Eng. 
Ibrahim Mehleb (2014-2015) and a 
Minister of Youth in the cabinet of 
Prime Minister Dr. Hazem El Biblawi 
(2013-2014). He was the President of 
the National Youth Council (Dec. 2011-
Aug. 2012), President of the Executive 
Office of the Arab Ministers of Youth 
and Sports Council (2013- 2018), 
Member of the Board of Trustees 
of the Egyptian Family House and 
Member of the Supreme Council for 
Combating Terrorism and Extremism 
of Egypt. He was also President of the 
National Financing Fund for Youth and 
Sports (Mar. 2014-Jun. 2018 and Dec. 
2011- Aug. 2012). Among Eng. Abdel 
Aziz’s other roles and responsibilities 
were: Chairman of the International 
Cairo Stadium Authority (Mar. 2014-
Jun. 2018) and Board Member of 
the National Sports Council of Egypt 
(2012) and Sports Excellence Project 
(2009-2012). He was the Tournament 
Director of FIFA (International Football 
Federation) U-20 World Cup (Egypt 
2009), Tournament Director of Africa 
Cup of Nations (Egypt 2006) and 
General Coordinator of FIFA and 
the African Football Confederation. 
Eng. Abdel Aziz was born in Egypt 
(1959), and holds a Bachelor’s Degree 
in Engineering, Department of 
Electronics and Communications from 
Cairo University (1981).

KHALED MAHMOUD 
ABDEL AZIZ MAHMOUD
Board Member

Eng. Khaled El Attar is an Independent 
Non- Executive Board Member of Al 
Ahli Bank of Kuwait - Egypt. He is the 
Vice Minister - Digital Transformation, 
Automation and Administrative 
Development at the Ministry of 
Communications and Information 
Technology (MCIT) of Egypt since 
June 2018 and is leading the 
country’s digital transformation with 
many projects related to universal 
healthcare coverage, digital payments, 
government digital services, law 
enforcement, investments, and nation 
big data initiative. Eng. El Attar was 
the Undersecretary of the MCIT of 
Egypt (May 2015-Jun. 2018), Financial 
Software & Systems Executive of IBM 
Global Services, Dubai for the Financial 
Institutions in the Middle East (Feb. 
2013-May 2015), Software Group 
Leader of IBM Egypt (Nov. 2010-Jan. 
2013), Application Innovation Services 
Manager for Middle East & Africa 
and Associate Partner, IBM UAE (Jan. 
2009- Nov. 2010) and Senior Managing 
Consultant, Al Inma Bank, Saudi 
Arabia, Launch Program Director (Jan. 
2007-Dec. 2008). He has more than 
35 years of experience in the field of 
Informatics, supervising more than 
150 projects in this field in Egypt, Saudi 
Arabia, UAE, Bahrain, Germany and 
USA. He has held multiple managerial 
positions at IBM for 28 years, as well 
as Raya, and worked as a lecturer at 
Cairo University. Eng. El Attar was born 
in Egypt (1961), and holds a Bachelor’s 
Degree in Engineering with honors, 
Department of Communication and 
Electronics and a Master’s Degree in 
Business Administration from the Arab 
Academy for Science, Technology and 
Maritime Transport.

KHALED LOTFY HASSAN 
MOHAMED EL ATTAR
Board Member

Mr. Balwant Bains is a Non-Executive 
Board Member of Al Ahli Bank of 
Kuwait – Egypt. He is the Group Chief 
Internal Auditor of Al Ahli Bank of 
Kuwait since 2008. Mr. Bains has over 
25 years’ experience in the financial 
services industry, having worked in 
banks and consulting firms in the UK 
and Kuwait. Before joining Al Ahli Bank 
of Kuwait, he was the Head of Market 
& Operational Risk Management 
Division (Dec. 2005 - Aug. 2008) and 
Head of Banking Operations Audit 
(2005) at National Bank of Kuwait. He 
was the Head of Business and Financial 
Risk Management at Kuwait Financial 
Centre – Markaz, Kuwait (2002-2004), 
a Senior Manager within Business Risk 
Services at Ernst & Young, London 
& Kuwait (2001-2002), an Internal 
Auditor responsible for brokerage 
operations throughout Europe, Hong 
Kong and Tokyo at Cantor Fitzgerald 
International, London (2000-2001), 
Assistant Vice President in Treasury 
& Capital Market Audit at Citibank 
N.A. London (1997-2000) and an 
Assistant Treasurer in the Derivative 
Customer Valuation Group at 
Bankers Trust, London (1995-1997). 
He is a Certified Internal Auditor 
and Certified Information System 
Auditor, and a Member of the Kuwait 
Banking Association’s Internal Audit 
Committee in Kuwait. Mr. Bains was 
born in the United Kingdom (1965) 
and holds a Higher National Certificate 
in Business Information Technology 
from Luton University, UK (1991) and a 
Bachelor’s Degree in Business Studies 
from London Guildhall University, UK 
(1995).

BALWANT SINGH BAINS  
Board Member
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Mr. Jamal Ahmad is a Non-Executive 
Board Member of Al Ahli Bank of 
Kuwait - Egypt. He is the Group Chief 
Risk Officer of Al Ahli Bank of Kuwait 
since 2016. He joined Al Ahli Bank 
of Kuwait in 2000 as the Manager of 
Credit Risk Management, and has 
more than 37 years’ experience in 
different banking sectors, including 
corporate finance, international 
syndications, investment, merchant 
banking and trade finance. Before 
joining Al Ahli Bank of Kuwait, 
Mr. Ahmad was a Senior Credit 
Executive with the Risk Management 
Department of Burgan Bank in Kuwait 
(1994- 2000) and worked at State Bank 
of India Capital Market (1993 1994) 
and State Bank of Travancore (1983-
1993). He is a Member of Kuwait 
Banking Association’s Risk Committee. 
Mr. Ahmad was born in India (1959), 
and holds a bachelor’s degree in 
Economics (Honors) from St. Xaviers 
College (1978) and a Master of Arts 
in Economics from the University of 
Calcutta, India (1981).

JAMAL AHMAD SYED IQBAL                     
Board Member

Mr. Shiamak Soonawalla is a Non-
Executive Board Member of Al Ahli 
Bank of Kuwait - Egypt. He is the Group 
Chief Financial Officer of Al Ahli Bank 
of Kuwait since 2016. Mr. Soonawalla 
joined Al Ahli Bank of Kuwait in 2004 
as an Assistant General Manager in the 
Finance Division and has more than 
30 years’ experience in the financial 
services industry, covering financial 
management, auditing, strategic 
planning and consulting practices 
in the Middle East. Before joining Al 
Ahli Bank of Kuwait, he held senior 
executive and executive positions with 
Ernst & Young in Saudi Arabia and 
Kuwait as an Executive Manager (2001-
2004), a Senior Manager (1999-2001) 
and an Audit Manager (1994- 1996), 
and with National Commercial Bank 
in Saudi Arabia as an Audit Manager-
Treasury & Investment Banking (1996-
1999). He is a Chartered Accountant 
(India), a Fellow Member of the 
Institute of Chartered Accountants of 
India and a Member of Kuwait Banking 
Association Financial Controllers’ 
Committee. Mr. Soonawalla was born 
in India (1963) and holds a Bachelor of 
Commerce Degree from the University 
of Bombay (1984).   

SHIAMAK EDUL SOONAWALLA             
Board Member

BOARD OF DIRECTORS
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Mr. Dimitri Scoufaridis is the Secretary 
of the Board of Directors. He started 
his banking career in 1981 with Saudi 
American Bank, Jeddah (an affiliate of 
Citibank N.A. now known as Samba 
Financial Group). During this period 
he worked in Operations Management 
as a Production Officer (1982-1984), 
Senior Production Officer (1985-1988), 
Unit Head (1988-1992), Division Head 
& Deputy Country Trade Products 
Div. Head (1992-1998) and Country 
Compliance Officer for Economic 
Sanctions & Trade Embargoes (1994-
1998). He established and headed the 
Trade Products Management Division 
(1998-2001). He also lectured at the 
Center of Banking and Finance, Riyadh 
(1990-1991 & 1993- 1994). In 2002 
he joined National Commercial Bank, 
Jeddah as a Trade Specialist. He also 
served as the Regional Trade Product 
& Customer Service Management 
Head (2003- 2005) and the Regional 
Trade Services Head (2005-2007). In 
2007 he joined Piraeus Bank-Egypt 
(acquired by Al Ahli Bank of Kuwait 
in Nov. 2015) as Deputy Director 
in the Operations Division. He was 
the Director of Operations Division 
from 2008 and the Acting Head of 
Human Resources (2011). In 2013 
he was also appointed Secretary of 
the Board of Directors and in 2017 
he was promoted to Chief Operating 
Officer. Mr. Scoufaridis was born in 
Cairo (1955), and holds a Bachelor of 
Arts in Economics (1977) and a Master 
of Arts in Economics (1981) from the 
American University in Cairo.
 

DIMITRI SCOUFARIDIS
Secretary of the Board of Directors

Dr. Laila El Khawaga is an Independent 
Non-Executive Board Member of Al Ahli 
Bank of Kuwait - Egypt. She has been a 
Board Member of Central of Bank of Egypt 
(CBE; 2011-2019) and a Member of CBE’s 
Monetary Policy Committee (2011-2019) 
and Investment Committee (2015- 2019). 
She has also been a Board Member of 
Center for Economics and Financial Research 
and Studies (CEFRS), Faculty of Economics 
and Political Science, Cairo University (2015-
2018), Head of Economics Dept., Faculty 
of Economics and Political Science, Cairo 
University (2015- 2018), Senator of Shura 
Council (independent; 2001-2010) and a 
Member of the Board of Trustees of the 
General Authority for Investment and Free 
Zones (GAFI). Dr. El Khawaga is a professor 
of Economics, Faculty of Economics and 
Political Science, Cairo University. She 
has published extensively on the topics 
of macroeconomics and labor economics 
both locally and internationally in Arabic, 
English & French and has received the State 
Encouragement Award in Economics, Egypt 
(1996) for two of her published researches. 
She also received an award for Best 
Dissertation in Economics, Paris II University, 
France (Jan. 1985). She works as an expert 
and consultant for some international 
(United Nations Development Programme 
& International Labour Organization) 
and regional organizations (Arab Labour 
Organization, United Nations Economic 
and Social Commission for Western Asia 
and Arab Women’s Council). Dr. El Khawaga 
was born in Egypt (1952), and holds a 
Bachelor’s Degree in Economics, Faculty 
of Economics and Political Science, Cairo 
University (Jun. 1974 - Highest Honors), a 
DEA (MSc.) in Advanced Macroeconomics, 
Paris I University, France (1978) and a 
PhD in Economics, Paris II University (Jun. 
1984-Highest Honors). 

LAILA AHMED MOHAMED 
EL KHAWAGA             
Board Member
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Mr. Tarek Abdou is the Deputy Chief 
Executive Officer - Wholesale Banking 
of Al Ahli Bank of Kuwait - Egypt. He 
joined Al Ahli Bank of Kuwait in 2016 
heading Wholesale Banking where 
he is leading the Corporate Banking, 
SMEs, GTS and Financial Institutions 
Divisions. He is also Chairman of Al 
Ahli Kuwait – Egypt Leasing Company. 
He began his banking career in 1992 
when he joined the Operations and 
Customer Service Department at 
Barclays Bank and in 1993, he joined 
the Corporate Banking Division in 
Arab Bank. In 2006, Mr. Abdou moved 
to Bank Audi as Senior Relationship 
Manager – Corporate Banking for 
Alexandria & Delta, and in 2012, he 
was promoted to Head of Corporate 
Banking and Syndications, where he 
was responsible for leading the growth 
of the Corporate Banking business until 
he left in 2014 to join Union National 
Bank as Head of Corporate Banking and 
Syndications. 
He was born in Alexandria, Egypt 
in (1969) and holds a Bachelor of 
Commerce degree from Alexandria 
University (1992).

TAREK ABDOU
Deputy Chief Executive Officer - 
Wholesale Banking

EXECUTIVE MANAGEMENT

Mr. Khaled El Salawy is the CEO & 
Managing Director of Al Ahli Bank of 
Kuwait - Egypt, and is an Executive 
Board Member of ABK-Egypt. He 
started his banking career in 1994 
with Arab International Bank in the 
Treasury Division and in 1995, he 
joined the Egyptian American Bank, 
Corporate Banking Division, which 
was later acquired by Credit Agricole. 
During his tenor in Credit Agricole 
Egypt, he held several positions of 
increasing responsibilities, the last 
of which was in 2002, when he was 
promoted to Assistant Vice President, 
Corporate Banking Division. In 2008, 
Mr. El Salawy joined AlexBank – Intesa 
SanPaolo Group as Deputy General 
Manager, Head of Large Corporates, 
Corporate Banking Division, and in 
the same year he was promoted to 
General Manager, Head of Corporate 
Banking Division. In 2013, he joined 
Union National Bank as a Deputy 
Chief Executive Officer, managing the 
Corporate Banking Group, Treasury 
and Investments, SME’s and Financial 
Institutions. Mr. El Salawy was born in 
Sweden (1970) and holds a Bachelor 
of Arts Degree in Political Science 
from the American University in Cairo 
(1993).

KHALED NABIL EL SALAWY
Chief Executive Officer &
Managing Director and Board Member
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Mr. Amr Bahgat joined Piraeus Bank 
Egypt (acquired by Al Ahli Bank of 
Kuwait in 2015), as Head of the Dealing 
Room in 2007, before being promoted 
to Head of Treasury & Capital Markets 
in 2015. He started his banking career 
with MI Bank (Misr International Bank) 
back in 2000, and in 2003 he joined the 
MI Bank strategy team as the Treasury 
& Capital Markets representative 
to set the Bank strategy that led to 
restructuring. 
He graduated from the Faculty of 
Commerce - English section, Ain 
Shams University in Egypt (1999).

AMR BAHGAT
Head of Treasury & Capital Markets

Mr. Amr Tantawi joined Al Ahli Bank 
of Kuwait – Egypt as Chief Risk Officer 
in 2021. Prior to this he was Head of 
Enterprise Credit & Risk Management 
Group of Al Baraka Banking Group in 
Bahrain, where he was headed the 
Risk Management functions in 14 
subsidiaries and managed the IFRS 9 
project across 
these countries. He was also a Member 
of the Credit and Risk Committees 
in several of these subsidiaries from 
2013 to 2021. Previously, he served 
at Arab National Bank Saudi Arabia 
as Assistant General Manager, Credit 
and Risk Management Group (2005 – 
2013), Arab Banking Corporation Egypt 
– Corporate & Investment Banking 
Division (2000 – 2005), and at Egyptian 
American Bank Egypt (1997 – 2000). 
He started his banking career in Arab 
African International Bank Egypt in the 
Money Markets and Treasury Division 
and moved across several functions 
until he became Senior Credit Officer in 
the Corporate Banking Division (1992 – 
1997).
He holds a Bachelor of Commerce 
degree in Finance & Accounting from 
Cairo University, Egypt (1992).

AMR TANTAWI
Chief Risk Officer
 

Mr. Khaled Barakat joined Al Ahli 
Bank of Kuwait – Egypt in 2021 as 
Head of Consumer Banking, managing 
Retail, Branches, Direct Sales, Small 
Businesses, and Digital Banking. Prior 
to joining ABK-Egypt, he was Head 
of Retail Banking for Arab Banking 
Corporation Egypt (2017 – 2021). 
He started his career in Citibank 
Egypt’s Credit Department in 1999 
and held several positions in the 
Consumer Banking Division, the last 
of which was Head of Consumer Loans 
Business (2005 – 2008). He moved 
to Commercial International Bank as 
Head of Consumer Assets Products 
and Channels and later became 
Head of Liabilities, Investments and 
Overdrafts (2008 – 2017).
Mr. Barakat was born in Egypt (1975) 
and holds a Bachelor’s degree from 
the Faculty of Commerce – English 
Section, Ain Shams University in Egypt 
(1997). 

KHALED BARAKAT
Head of Consumer Banking
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EXECUTIVE MANAGEMENT

Mr. Hisham Sherif is Chief Operating 
Officer of Al Ahli Bank of Kuwait – 
Egypt. He joined Piraeus Bank – Egypt 
in 2003, which was acquired by Al Ahli 
Bank of Kuwait in 2015. Over the past 
15 years, he has held
a number of positions in the IT 
Division with a focus on IT Solutions, 
Information Security and Operations. 
In 2019, he was appointed as Chief 
Operating Officer leading the IT, 
Administration, Procurement, and  
Operations Divisions as well as the  
Project Management Office. 
Mr. Sherif was born in Egypt (1975) 
and holds a Bachelor of Science degree 
from the Faculty of Engineering, Cairo 
University (1998). He also has an 
Executive Master’s degree in Business 
Administration from Alexandria 
University accredited by Georgia State 
University (2013.

HISHAM SHERIF
Chief Operating Officer  

Mr. Hisham Ghoneim joined Al Ahli 
Bank of Kuwait – Egypt as Chief 
Financial Officer in December 2020. 
Prior to this he held a number of 
key positions in local, regional and 
international banks, the most recent 
of which was Executive Board Director 
at Cairo International Bank – Uganda, 
overlooking Finance, Operations & 
Technology, and Treasury Divisions 
(2018 – 2020). He is also an active 
member of the Association of Financial 
Professionals (AFP) since 2014.
He started his banking career in 
Commercial International Bank in 1997 
and moved to CitiBank, where he held 
a number of positions in the Finance 
Department in Cairo and Istanbul, 
and completed several international 
assignments in the UK, Czech Republic, 
Greece and Turkey (2000 – 2006). 
Mr. Ghoneim was born in Egypt (1975) 
and graduated from the Faculty of 
Commerce – English Section, Ain 
Shams University in Egypt (1997).

HISHAM GHONEIM
Chief Financial Officer
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EGYPT KUWAIT

UAE

AT YOUR SERVICE
ACROSS THE REGION
Enjoy ABK’s simpler banking services in Kuwait, Egypt, and UAE.
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In 2021, Al Ahli Bank of Kuwait-Egypt celebrated its 
sixth anniversary since the acquisition of Piraeus Bank 
Egypt in 2015. So far, our journey together has been 
revolutionary, challenging and rewarding. It has 
encouraged us to be more dynamic, more agile and 
resilient as we adapt to the ever-changing economic 
and digital landscape. 

We’ve grown by 273 percent since the acquisition of 
Piraeus Bank in Egypt in 2015. Today, ABK-Egypt has a 
strong presence in 18 Egyptian governorates, 
operating a network of 44 branches, 104 ATMs and 
over 1,200 employees. On our journey to position 
ABK as the bank of choice in Egypt, the Bank 
experienced a positive cultural and digital 
transformation. This I attribute to ABK-Egypt’s hands-
on executive management team, our investment in 
employees, as well as technology solutions that 
ensure customer service excellence supported with 
exceptional products and services. 

On behalf of the Board of Directors, I am delighted to 
present to you the Annual Report and Audited 
Financial Statements of ABK-Egypt for the Financial 
Year ended 31st December 2021.  I take this 

Dear Shareholders,

opportunity to thank you for your continued trust in 
the long-term value of ABK-Egypt, at a time when we 
are all facing economic upheaval due to the ongoing 
effects of the pandemic. 

The Bank has had another solid year, with Net Profit 
for the year ended December 2021 of EGP 833 Million, 
Net Operating Profit of EGP 1.7 Billion, an increase of 
25 percent compared to last year. Similarly, Net 
Interest Income grew by 14 percent and reached of 
EGP 2.13 Billion. The Bank’s Total Assets recorded 
growth at 38 percent compared to the previous 
financial year, now standing at EGP 56.75 Billion. 

In line with our commitment to the communities in 
which we operate, ABK-Egypt had a full social 
responsibility calendar for the year focused on  the 
development of communities in Egypt including but 
not limited to contributing towards the healthcare of 
underprivileged children across Egypt in collaboration 
with the Ibrahim Badran Foundation (IBF). Additionally, 
we supported the Egyptian Paralympic Committee 
with training necessities, also supported the 
empowerment of women in society through financing 
small businesses led by women who head their 

CHAIRMAN’S MESSAGE
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households. The Bank also focused on supporting 
health care in local communities through financial 
donations in favor of several non-profit hospitals such 
as Ahl Masr Burn Hospital, Baheya Sheikh Zayed 
Breast Cancer Hospital, and Dr. Moustafa Mahmoud 
Association Medical Center.

Undoubtedly, 2021 was full of opportunities and 
growth; continuing our passion, we move into 2022 
with full confidence and dedication. Guided by our 
governance standards, we will continue to diversify 
our revenue stream and explore new avenues for 
business. 

In closing, I would like to extend our gratitude to the 
Government of Egypt and the Governor of the Central 
Bank of Egypt for their continuous guidance and 
support. I would also like to thank our Board of 
Directors and Shareholders for their support. Finally, I 
thank our Executive Management Team and all our 
employees for their unwavering hard work and 
dedication.  

I wish you all health and prosperity.

Ali E. Marafi
Chairman
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2021 has again been a good year for ABK-Egypt, where 
we worked endlessly to ensure long-term sustainable 
growth. Although the market conditions have slightly 
improved compared to the previous year; the global 
economic challenges due to the pandemic were still 
vastly witnessed. Nevertheless, ABK-Egypt has shown 
promising growth, maintaining momentum with a 
strong balance sheet and steady operating 
performance.

This has been a challenging and highly competitive 
year, but I am pleased to report that we have ended 
2021 with a Net Profit of EGP 833 Million and Net 
Operating Profit of EGP 1.7 Billion, showing a 25% 
year-on-year increase compared to EGP 1.4 Billion in 
2020. ABK-Egypt Customer Deposits increased by 43% 
year-on-year to reach EGP 47.9 Billion compared to 
EGP 33.6 Billion in 2020, while the Bank’s loan portfolio 
grew by 26% to reach EGP 27.4 Billion in December 
2021. Non-Performing Loan (NPL) ratio reached 2%, 
with a coverage ratio of 130%.

Throughout the year, ABK-Egypt has demonstrated 
the prowess of its ambitious growth strategy, which 
has enabled us to surge all financial indicators and 
maintain a strong position in the Egyptian market. The 
exceptional performance of ABK-Egypt in these 
challenging times underpins our commitment to 

Dear Stakeholders,

managing the interests of all our stakeholders, 
including customers, employees, and shareholders.

We believe that investing in technology and adapting 
to the latest innovative banking solutions is the future.  
In this regards, a number of initiatives were launched 
throughout the year to strengthen our position as a 
leading bank in the digital banking arena and fulfil our 
promise to make customers’ lives easier. In 2021, we 
continued to cement our commitment to boosting 
digital payments through launching  the card-less 
ATM services and introducing ABK Pay Sticker in 
collaboration with Mastercard, which is the latest 
addition to the Bank’s contactless digital payment 
services in response to the country’s increasing 
demand for cashless payment solutions.

Another key pillar of ABK-Egypt’s strategy is to 
strengthen the SME segment in line with Egypt’s 
national direction, and moving into 2022, the Bank 
will further extend its focus on supporting this 
segment with a strong SME proposition to enable this 
high impact sector to grow and drive economic 
prosperity. 

Staying true to our vision and values, we actively 
worked alongside the Central Bank of Egypt (CBE) to 
support Financial Inclusion and eliminate the barriers 

CEO & MD’S MESSAGE
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that exclude some segments from joining the financial 
sector. ABK-Egypt is dedicated to creating awareness 
on financial literacy through  empowering unbanked 
segments with the basic knowledge and incentives 
required to adopt banking services. Our efforts, in line 
with our Simpler Banking strategy has meant 
simplifying our processes and tailoring banking 
solutions to ease every customer’s banking journey 
significantly. Moreover, in line with Central Bank of 
Egypt’s Youth Day initiative, we introduced a special 
account for youth above 16 years old and used ABK-
Egypt’s platforms to raise awareness among Egyptian 
youth on digital and conventional banking services.

At ABK-Egypt, we believe in the importance of giving 
back to the communities in which we operate in, and 
our Chairman has covered some of the areas we 
supported during 2021. We will continue to collaborate 
with different organizations to support the community, 
in line with our Corporate Social Responsibility 
Strategy. 

In closing, I would like to thank our Chairman and 
Board of Directors for their ongoing support. I also 
want to acknowledge the exceptional efforts of our 
executive management team and all our employees 
throughout the year. It is only due to their extraordinary 
agility, flexibility, and dedication that we could ensure 
our success. 

Lastly, I would like to extend my gratitude to the 
Central Bank of Egypt for their continuous support 
and guidance during a very challenging period, 
ensuring the stability of the entire local banking 
sector.

Khaled Nabil El Salawy
CEO & Managing Director
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MANAGEMENT DISCUSSION AND ANALYSIS (continued)

The Egyptian economy remained resilient in 2021 as GDP growth recorded was 3.3% for FY 2020/21 despite 
continuing pressures from the COVID-19 crisis. Structural reforms and macroeconomic stability have contributed 
significantly to Egypt’s positive growth and have laid a strong foundation on which growth is expected to exceed 
5% and outperform peers in coming years. Private consumption continued to drive the economy and the Central 
Bank’s continued focus on boosting SME lending by banks is expected to help support increases in private sector 
investment in the coming period. Additionally, the CBE’s sustained measures to support the economy and the 
government’s large-scale infrastructure projects are expected to be supportive of growth. Prudent monetary 
policy has been effective in keeping inflation in check despite global price pressures stemming from the pandemic. 
The overall stability and strength of the economy have continued to attract foreign investors into the local debt 
market pushing their holdings of local currency T-bills and bonds to all-time highs, which has helped support the 
external sector.
ABK-Egypt has completed almost 6-years of operation in the Egyptian market, a significant milestone marking a 
period of extraordinary growth on all levels. The balance sheet today is more than 5 times the size it was before 
the acquisition, loans and deposits have grown similarly and profitability measures are approaching top-of the 
market levels. 

ABK-Egypt’s strategy during 2021, in line with its ambitious 5-year strategy was to offer customers speed & 
convenience across channels, drive customization of products & services, maintain a healthy risk profile & cost 
structure and ensure alignment across the organization. 2021 has been a remarkably successful year despite of 
the challenges posed by the ongoing COVID-19 pandemic. Total Assets reached EGP 56,751 Billion, Customer and 
Bank Loans grew by 26% year - on -year to reach EGP 27,406 Billion and Customer Deposits increased by 43% to 
reach EGP 47,885 Billion. Net Profit in 2021 reached EGP 833 Million, a substantial increase of 25% over 2020 and 
Net Operating Profit increased by 25% year - on - year to reach EGP 1,712 Billion, while Net Interest Income grew 
by 14% to reach EGP 2,129 Billion.

Key Performance Indicators 2021 2020

Earnings Per Share  4.02 6.42

Return on Assets (%)  1.73% 1.8%

Return on Equity (%)  19.08% 18.0%

Pre Provision Income to Assets (%)  3.5% 3.4%

Cost to Income Ratio (%) 33.9% 38.9%

NPL Ratio (%) 2.41% 2.40%

Capital Adequacy Ratio (%) 15.29% 17.07%  

The figures in the Annual Report from pages 4-53 are based on ABK-Egypt's standalone financial statements for the period ending 31st 
December, 2021

The Management Discussion and Analysis gives an overview of the ABK-Egypt financial position, business and 
operations performance and outlook. The document is based on the published financial statements, management’s 
vision and best judgment, and is considered to be complete. The document contains certain forward-looking 
statements that do not relate strictly to historical or current facts and represents current expectations, plans or 
forecasts about future business and economic conditions and results that management considers relevant to 
assessing future prospects of the Bank. The forward-looking statements reflect the position as on the date they are 
made. Risks, uncertainties and changes to assumptions that are difficult to predict and beyond the Bank’s control 
may eventually affect actual outcomes and results.
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Corporate Banking & Syndications
Corporate Banking & Syndications participated strongly 
in building ABK-Egypt’s reputation as a significant player 
in the Egyptian market. The Corporate Banking Division 
followed a very aggressive growth strategy, whereby its 
portfolio multiplied several times over the span of 6 
years. This unprecedented growth was supported by 
well-experienced and dedicated staff, who were able to 
support customers and the economy by providing 
excellent service and solutions, forming a bridge to 
recovery during difficult periods of the Egyptian Pounds 
devaluation and COVID-19 pandemic. 

Despite a challenging year, The Bank’s Corporate Loans 
Portfolio grew to reach EGP 14.7 Billion in 2021. The 
Corporate Banking customer base grew to reach 370 
diverse customers, serviced through the centralized 
Corporate Banking Division in Smart Village, and two 
Corporate hubs located in Alexandria and East Cairo.

Consumer Banking Retail Banking
2021 had witnessed exceptional growth rates on both 
sides of the balance sheet in-spite of magnified market 
challenges. Backed with a fully revamped product 
bouquet in addition to the introduction of new payment 
solutions and sales campaigns, ABK Egypt managed to 
strengthen its brand equity and take consumer banking 
to the next level. The Deposits portfolio grew by EGP 
10.97 Billion to reach EGP 37.4 Billion. The Assets 
portfolio grew by EGP 2.2 Billion to reach 10.43 Billion. 
Balance sheet growth coupled with expanded portfolio 
management initiatives reflected a sizable impact on the 
consumer P&L.

Products and Segments: 
Broadened products suite that fit different customer 
segments:
• launching Personal loans and Credit Cards programs 
targeting different segments; Compound owners, 
Medical professionals, Card holders, Armed forces and 
Deposits’ holders. 
• launching Retail Small Business loans to support very 
small businesses in line with CBE initiative to increase 
bank penetration into small business segments.
launching exotic cars program targeting high net-worth 
customers.
• launching Certificates of Deposit for individuals and 
companies with tenors from 2 to 10 years with different 
payment frequencies.
• launching Future saving account for youth under 

financial inclusion umbrella .
• Launching ABK Pay Sticker; a contactless payment 
solution to enable the growth of Egypt’s digital economy and 
provide cardholders with a seamless payment experience.
• Launched Credit Cards zero interest installments program 
with a wide range of select merchants allowing customers to 
purchase goods and pay on equal monthly installments at 
zero interest.  
• launching numerous Credit Cards spend campaigns on 
different occasions to ensure customer experience (back to 
school, summer campaign….etc.).
• launching several contests on loans, cards and liabilities 
to boost sales and motivate front liners.
To enhance customers’ experience and facilitate redemption 
process, registration on ABK Xtra Points is introduced through 
Pay with Rewards application

Digital Communication & ATM Network 
• Increased the number of Cash Deposit Machines by 38% 
out of  the total ATM fleet, in line with Central Bank of Egypt 
initiatives.
• Expanded ABK-Egypt ATM Network by 25%, resulting in 
transitions volume increase by 91% for Cash Deposits and 
24% on withdrawal transactions.
• Launched the e-wallet service through ABK-Egypt ATMs 
in Aug 21 resulting in a total amount of EGP 60.5 Million cash 
withdrawal & EGP 7 Million cash deposit. The service enables 
ABK-Egypt customers and other bank customers to deposit 
and withdraw cash from/to their wallets.
• Enhanced customer experience by launching the Cardless 
deposit into accounts service through ABK-Egypt ATMs. The 
service enables ABK-Egypt customers to deposit cash into 
their individual accounts (current/saving) without their cards.

Online & Mobile Banking, e-Statements & Alerts 
• During 2021, the number of Individual & Corporate 
customers registered for Online and Mobile Banking increased 
by 37% to reach 20,646 users.
• The number of financial transactions executed on these 
channels increased by 60% and their value by 400% due to 
the increase of daily and monthly limits for Individuals and to 
the more active usage by Corporate users.
• Channel-wise, 65% of the transfers were executed on 
Mobile Banking (available for Individuals only). Project-wise, 
the bank updated the systems in line with the changes 
required by CBE IBAN mandate.
• Increased the number of Individuals registered for Phone 
Banking services by 132% to reach 10,106 users.

MANAGEMENT DISCUSSION AND ANALYSIS (continued)
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scope of the Financial Institutions Division from being a 
support function for Corporate customers to an 
independent income generating line of business.
The Financial Institutions Division continued to maintain 
solid & close relations with its worldwide correspondent 
network. In addition, over the last 3 years, the Division 
was able to successfully turn into a new income 
generating line of business by adding new products. 
Moreover, contributing to the ABK-Egypt assets with a 
total Loan Portfolio of EGP 565.8 Million and due from 
banks reading EGP 408.6 Million by the end of 2021, and 
a total Deposits base of EGP 3.3 Billion. 

The Global Transaction Services Division (GTS) integrates 
with the entire Bank Lines of Business (LOBs)  to provide 
trade finance, cash management, supply chain finance, 
data driven solutions, foreign exchange to small 
businesses, middle market companies, multinational 
corporations and financial institutions.

Operations
The ongoing target of the Operations Division is to 
provide an efficient backend operation while maintaining 
quality of service and to ensure customer excellence. 
Below are 2021 highlights:
• Increase of Transactions’ volume by 27% in Trade 
Finance and Remittances during the pandemic period 
compared to 2020.
• Applied CBE requirements to comply with the Central 
Bank  of  Egypt instructions covering system 
implementations and operational procedures to ensure 
the Inward remittances are instantly credited to the 
account once received in our bank within the STP applied 
limits.
• Applied USD and EURO cheques clearing system in 
accordance to Central Bank of Egypt mandate using 
same rules, procedures and infrastructure used in EGP 
cheques.
• Applied system change to implement USD Automated 
Clearing House (ACH) and awaiting CBE instructions to 
activate.  
• Compliance with the new International Bank Account 
Number (IBAN) 
• Implementation of new Treasury system that 
automated the end-to-end Fixed income, FX and Money 
Market processes
• Implementation of new Post Dated Cheques system 
(PDC) which enhanced operational Turnaround Time by 

• The Phone Banking inquiries (balance and last 5 
transactions) increased by 96% to a total of 25,501 and 
these represent a decrease  in Agents’ handling inquiries.
• Registered 196 unique customers for e-Statements, 
up from 124 last year, with the vast majority being 
Individuals (188 customers).
• Created two new alerts for Individuals: account debit 
for outgoing remittances (SMS and email) and account 
credit for payroll executed thru Online Banking (SMS).

Branch Network
• Optimized branch network by opening and relocating 
branches and renovating 7  branches.
• Re-structured the Tele-sales team and revamped 
cross sell and top-up processes.
• Extended focus on Payroll acquisitions.
Al-Ahli Bank of Kuwait - Egypt opened a new Branch in 
Beni Suef

Small and Medium Enterprises (SMEs)
Despite the challenging market environment, SMEs 
expanded its loans portfolio over the course of 2021 to 
reach EGP 2 Billion, compared to EGP 1.4 Billion in 2020, 
serving a total of 240 customers. The team continued 
serving their customers through their centralized 
departments in Smart Village, Alexandria & Delta and 
the hub in East Cairo. The recently introduced mid-cap 
segment continued to offer services to customers with 
annual turnover EGP 200 - 400 Million building a segment 
portfolio of EGP 507 Million.

Treasury & Capital Markets
Treasury & Capital Markets provides customers with 
access to the global foreign exchange market by offering 
competitive pricing in the spot and forward markets. 
Additionally, the Capital Markets team supports the 
bank’s corporate customers in managing their excess 
liquidity by providing them with access to the local 
Treasury Bill and Treasury Bond markets in addition to 
international bond markets.
Treasury plays an active role in managing the Bank’s 
balance sheet by managing overall interest rate risk 
exposures while working closely with the various 
business lines to ensure that their liquidity needs are 
met. The bank’s balance sheet structure and effective 
utilization of excess liquidity have played a large role in 
boosting the bank’s profitability.
Financial Institutions & GTS Division
One of ABK-Egypt’s main objectives is to expand the 

MANAGEMENT DISCUSSION AND ANALYSIS (continued)
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64% allowing the bank to serve 80% more cheques per 
day 

   Information Technology Division
ABK-Egypt has worked endlessly on digital transformation 
to deliver on the strategy of simpler banking through 
continuously utilizing and building on existing digital 
platforms. Below are the key highlights for 2021:
• Implemented Treasury system which automated 
end-to-end Fixed income, FX and Money Market 
processes covering front and back office
• Upgraded the Trade Finance system to the latest 
version. The upgrade covered more than 15 
enhancements that automate and simplify the daily 
operations which in results in better client service levels
• From Technology perspective and in order to fulfill 
the urgent business needs to comply with CBE’s new 
regulations regarding “ SMEs portfolio ratio “, ABK-Egypt 
launched 2 solutions:
   a.  The Very Small Business Loan Solution (VSBL) that 
automates the SMEs loans booking covering data entry, 
approvals, documents, and New CIF creation.
   b.  The SMEs Credit Program Application that automates 
the SMEs data entry and approval cycle.
• The newly implemented Post-Dated Cheques 
automate the cheques data entry process and eliminated 
the risk of manual data entry from branches, which 
resulted in 64% enhancement in the operational 
Turnaround Time from 15 minutes to 5 minutes allowing 
the bank to pass 80% more cheques per day. This is in 
addition to the elimination of an average of 100,000 
paper prints per year due to cheque scanning in branches 
as per procedures to mitigate possible cheque loss in 
transportation to central operations.
• Implemented the Procurement and Sourcing 
Invoices automated workflow for a tracked workflow for 
the bank invoices covering the approval matrix.

Anti-Money Laundring (AML) & Combating Financing 
Terrorism (CFT)
ABK-Egypt is fully compliant with Anti-Money Laundering 
(AML) & Combating Financing Terrorism (CFT) laws and 
regulations set by the Central Bank of Egypt & the 
Egyptian Money Laundering Combating Unit (EMLCU) 
and Financial Action Task Force (FATF) recommendations. 
The AML & CFT unit is a dedicated unit under the 
Compliance & Corporate Governance Division, that is 
independent and reports directly to the Board Audit 
Committee. The Compliance & Corporate Governance 
Head reports any suspicious ML/FT cases to the EMLCU 

after ensuring that proper enhanced due diligence took 
place.
The unit presents an annual AML & CFT report covering 
all AML/Sanctions activities to the EMLCU approved by 
the Board as stipulated by article # 38 of the Ex. 
Regulations of AML law No. 80 /2002. It receives EMLCU 
as well as CBE directives and regulations related to AML/
CFT to be circulated to different stakeholders in the bank. 
A Sanctions program in line with international & local 
laws and standards is in place to guard the Bank against 
any violations. The AML/CFT team is comprised of 
experienced staff aware and updated with all local & 
international laws and regulations in order to conduct 
their job requirements as required.
The unit regularly provides specialized training programs 
Internally via E-Learning to all Bank staff & externally 
through the Egyptian Banking Institute to keep them up-
to-date on measures and regulations regarding AML & 
CFT. The Internal Audit Division assesses the adequacy of 
ABK-Egypt’s AML & CFT Program to ensure that it is 
current and robust.

Risk Management Division 
ABK-Egypt has established a comprehensive risk 
framework for managing all material Pillar I and II risks 
that incorporates identification, measurement and 
monitoring processes across the Bank and ensures 
oversight by Group Risk Management based in Kuwait. 
Risk Management Frameworks at ABK- Egypt include 
Risk Policies, Risk Appetite statement, Risk Measurement 
& Stress Testing models and Methodologies and Capital 
Adequacy Assessment Matrices, which are approved by 
the Board and embedded in the decision-making process 
on all risk types to facilitate management of the risks 
within the overall approved risk appetite.

Credit Risk is the most significant risk to which the Bank 
is exposed to and its proactive management is key to 
ensuring long-term success. In this regard, the Bank has 
a comprehensive due diligence system in place to assess 
and approve credit facilities and well-defined policies for 
controlling and managing credit risk at counter-party, 
Group, economic sector and country levels. The 
soundness of credit risk is enhanced through a robust 
system of Obligor’s risk ratings to assess the default risk 
probabilities of Corporate & SME borrowers incorporating 
international best practices. The Obligor’s risk rating 
model takes into consideration key risk factors, such as 
business and financial risk factors including country, 

MANAGEMENT DISCUSSION AND ANALYSIS (continued)
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industry, competitive position, cash-flow & leverage 
parameters, and other factors such as management and 
governance, financial policy, capital structure and 
business diversification which are duly weighted to arrive 
at the rating on a scale of 1 to 10, with “1” being 
“excellent” and “10” being loss. The Obligor risk rating 
models is complemented with a Facility Risk Rating 
Model in order to derive a composite rating that is 
derives the “Expected Credit Loss – ECL” from the 
customer relationship in line with the IFRS 9 accounting 
practices, Central Bank of Egypt and best international 
practices.

For International borrowers and Foreign Financial 
Institutions, the Bank relies on ratings from external 
credit rating agencies and deals mainly with investment 
grade borrowers and countries. The Bank uses Standard 
& Poor’s, Moody’s and Fitch Ratings for sovereign and 
bank exposures, choosing the higher of the lowest two 
ratings for assigning the appropriate risk weight to the 
exposures.

In addition to the above, the Bank has prudent internal 
portfolio exposure limits to manage concentration in 
various sectors which are reviewed at regular intervals to 
facilitate timely corrective action. To mitigate risks arising 
from any financial turbulences or geopolitical risks, the 
Bank proactively reviews its portfolio exposures to 
various transaction types, counter parties, sectors, banks 
and countries and revise exposure limits as appropriate.

For management of retail credit, the Bank, in line with 
Central Bank of Egypt regulations has the necessary
policies, controls and processes in place. Retail loans 
that comply with policy criteria are processed when
approved by the necessary approving authorities and 
exceptions are reviewed and approved by the credit
committee.

Enterprise Risk Management, as part of risk management 
functions reporting to CRO, had completed major 
milestones in the following areas during 2021: The Bank 
continued its mitigation strategies against the COVID - 19 
pandemic by insuring active participation of the crisis 
management team to assist with the development of 
preventative actions to safeguard the Bank’s staff and 
clients. ABK Egypt follow the CBE guidelines for Pillar II 
and BASEL III measurements and further enhanced and 
introduced new capital assessment models to compute 
the Pillar II - Internal Capital Adequacy Assessment 
Process (ICAAP) in line with Group methodologies, best 

international practices and CBE guidelines for all types of 
risks. ABK Egypt also introduce on an annual basis within 
its ICAAP report plausible stress testing exercise under 
three different scenarios (mild, medium and severe) for 
each type of risk in line with macroeconomic and 
regulatory changes including but not limited to any 
unfavorable conditions that may result from COVID 19 
pandemic. ABK Egypt had simulated different scenarios 
to capture the impact of supply chain disruption and 
COVID 19 pandemic to assess its impact on the financing 
portfolio in terms of credit risk profile, risk ratings, 
delinquencies, past dues and Expected Credit Losses 
(ECLs). Liquidity Risk Dashboard is initiated and presented 
on daily basis for the assessment of COVID 19 impact on 
the Bank’s liquidity risk profile to safeguard and maintain 
smooth operations for the Bank and depositors. 
Additionally ABK Egypt risk management simulated 
different interest rate shocks scenarios to assess the 
bank capability to absorb any losses that may result from 
Interest Rate volatilities on its investment portfolio. 
Proactive management of Assets and Liabilities (ALM) of 
the Bank to ensure healthy level of concentrations, 
minimal liquidity gaps and robust funding resources. 
Articulated clear and robust Risk Appetite Statement 
encompassing all business lines activities with clear 
highlight on target indicators and periodic monitoring of 
actual records versus thresholds set. Preparedness for 
Operational Risk Standardized approach - SA to comply 
with CBE guidelines for formulating full implementation 
of BASEL III. Preparedness for new Market Risk 
Standardized approach - SA to comply with CBE 
guidelines for formulating Quantitative Impact Study 
QIS. ABK Egypt took the initial actions to cope with CBE 
instructions and develop a comprehensive recovery plan 
which will enable the Bank to comply with the article 94 
of the New Banking Law No. 194/2020 and ensure the 
bank’s readiness to confront economic downturns and 
financial crisis

Internal Audit Division
The Internal Audit Division’s main role is to provide an 
independent assessment on the adequacy of and 
compliance with the Bank’s internal processes and 
operations. Internal Audit helps the different functions 
improve their processes by evaluating the quality and 
effectiveness of the Bank’s control system according to a 
risk-based audit methodology. The Internal Audit 
Division at ABK-Egypt takes its authority from its direct 
reporting line to the Bank’s Board Audit Committee. 

MANAGEMENT DISCUSSION AND ANALYSIS (continued)
Risk Management Division (continued) 

2524



Through the automated dashboards and scheduled 
reports, Internal Audit is able to provide an ongoing 
auditing mechanism that helps the management detect 
alarm indicators at an early stage.

Human Resources Division 
During 2021, the HR Division focused on productivity, 
accountability & human capital development through 
the following key initiatives:
• Staff Rewards & Performance 
In cooperation with business leaders, HRD worked on 
revamping the staff incentive schemes for better 
productivity and business alignment. 
“The Power of One” & “ExtraMile” Reward Programs are 
fully utilized to help leadership recognize and reward 
correct behavior. In addition, the engagement survey for 
2021 was launched to enable employees from all 
departments to speak up and contribute to culture 
building and innovation.

• Talent & Leadership Development
To continue last year’s focus aiming at exploring talent & 
high potential employees, the HR team developed the 
Corporate High Potential Development Program. In 
parallel; developing leadership qualities for middle & 
senior management is one of the major programs that 
took place in 2021.
The focus was on  3 main streams: Graduate Programs; 
Retail Academy & Credit Academy 2nd round, Continuous 
functional development, and Talent Market 
Development; our Summer Training Program remains 
one of the most inclusive & practical programs in the 
market.
• Employees Engagement
HRD steered staff engagement surveys to help the overall 
staff engagement and bridge expectations gaps.  

• COVID-19 Crisis Management
In cooperation with the leadership team, HRD supported 
and coordinated with the Crisis Management task force 
to provide close monitoring & tracking of potential staff 
needs, extended medical services to cover medical 
requirements, and developed internal medical protocol 
to help managers deal with positive staff cases.

Marketing Division
Through 2021, ABK-Egypt launched a number of new 
products/campaigns covering all retail offerings. The 
bank launched campaigns for different Personal Loan 
programs for specific target segments and professions 

such as bankers, doctors & dentists, university professors, 
and compound owners. On the Liabilities side, a series of 
digital campaigns were launched in support of the new 
saving schemes that were introduced to appeal to 
various customer profiles, including but not limited to; 
Companies Certificates of Deposit, Cumulative 
Certificates of Deposit with different tenors, Saving 
account bundled with insurance program, and the 
Certificate of Deposit with different tenors. The Bank 
also launched a targeted campaign for the first youth 
account as part of the Central Bank of Egypt’s Financial 
Inclusion initiative for youth, “Future Saving Account”. 

Throughout 2021, extensive promotions took place to 
showcase the benefits and rewards linked to ABK Cards, 
seasonal campaigns and promotions were planned 
throughout the year, resulting in higher acquisition 
volumes and a rise in spend and activation. Credit Card 
campaigns included; Summer Cash Back, Back to School 
(Cash Back & Tuition Fees Installments), Credit Cards 0% 
interest installments program, ABK Loyalty program 
“ABK Xtra”, Credit Card free issuance fees and the Black 
Friday spend campaign. ABK-Egypt was also the first 
bank to launch ABK Pay Mobile Sticker as a convenient 
contactless payment tool.  

ABK-Egypt continuously communicated through all 
channels to encourage clients to use digital alternative 
channels for more safety and convenience 
Financial Inclusion
As part of the Bank’s commitment to foster financial 
inclusion amongst unbanked segments, ABK-Egypt 
participated in Central Bank of Egypt’s countrywide 
initiatives that focused on promoting financial inclusion 
through providing easier and faster access to digital 
payment platforms as well as conventional banking 
products among youth, women, farmers, and individuals 
with disabilities. In addition, during the year 2021, ABK-
Egypt offered a selection of carefully curated products 
and services aimed at supporting these segments 
including but not limited to free account opening and 
free debit card issuance. In line with this nation-wide 
direction, the Bank launched “ABK Future” account, 
offering youth between 16 & 21 years of age access to a 
free of charge saving account with no minimum balance 
requirement, daily interest calculation, and free Debit 
Card issuance.  

Management Discussion And Analysis (Continued)
Internal Audit Division (continued)
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Introduction
ABK- Egypt upholds the highest standards of 
Corporate Governance, where it recognizes the 
complexity and the very concept of good Corporate 
Governance.  Its Board of Directors provides oversight 
on the Bank affairs and constantly works to improve 
and build on the Bank’s strong Corporate Governance 
framework..
The principal responsibility of ABK-Egypt Board is to 
set and oversee the implementation of the Bank’s 
strategy whilst ensuring Executive Management who 
are responsible for the execution of the strategy 
remain focused on long-term profitable growth and 
sustainable shareholder value.
In 2021 a self-assessment was conducted for the 
Corporate Governance requirements to ensure full 
compliance with governance regulations and best 
international practices. Also a gap analysis was 
conducted in order to identify any areas that need 
enhancement in order to comply with the new Central 
Bank of Egypt Law no. 194/2020 requirements.
ABK- Egypt is fully compliant with the Corporate 
Governance Code and the CBE Code of Governance.

Composition of ABK-Egypt’s Board
ABK-Egypt’s Board consists of 8 members including its 
Chairman of which 1 member is an Executive
Director, 4  are Non-Executive Directors and 3  are 
Independent Non-Executive Directors as outlined 
below:
(1) Mr. Ali Ebrahim Hejji Hussain Marafi, Chairman and 
Non-Executive Board Member
(2) Mr. Khaled Nabil El Salawy, CEO & Managing 
Director and Executive Board Member
(3) Eng. Khaled Mahmoud Abdel Aziz Mahmoud, 
Independent Non-Executive Board Member
(4) Eng. Khaled Lotfy Hassan Mohamed El Attar, 
Independent Non-Executive Board Member
(5) Mr. Balwant Singh Bains, Non-Executive Board 
Member
(6) Mr. Jamal Ahmad Syed Iqbal, Non-Executive Board 
Member
(7) Mr. Shiamak Edul Soonawalla, Non-Executive Board 
Member
(8) Dr. Laila Ahmed Mohamed El Khawaga, Independent 
Non-Executive Board Member
Note: Mr. Dimitri Scoufaridis is the Secretary of the 
Board.

The summary biographies of the Board Members are 
included under pages (6 – 9) of this report.
The Board convenes on a periodical basis not less than 
eight times a year or whenever the Chairman deems it 
necessary to convene additional meetings. During 
2021 the Board met 8 times and the agenda and 
related information was circulated in advance of the 
meetings to allow Board Members time to study and 
familiarize themselves with the topics on the agenda.

Structure of ABK-Egypt’s Board 
To discharge its responsibilities the Board in line with 
Central Bank of Egypt’s Corporate Governance Code, 
has set up the following Board Committees whose 
authorities are defined in their respective charters:

• Board Audit Committee (BAC)
• Board Risk Committee (BRC)
• Board Remuneration Committee (REMCO)
• Board Nomination and Corporate Governance 
Committee (BNCG)

The Chairman of ABK-Egypt’s Board regularly follows 
up on the work of the Board Committees on a 
continuous basis to ensure their assigned 
responsibilities are being discharged. All the Board 
Members are fully aware that the existence of the 
Board Committees does not exempt the Board from 
assuming overall direct responsibility for all matters 
relating to ABK-Egypt. 

The details of the meetings held by the ABK-Egypt 
Board and its committees during 2021 together with 
Members’ attendance are summarized below: 

CORPORATE GOVERNANCE
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1As per the Companies Law 159/1981 (article nos. 60 
and 77) and in accordance with ABK-Egypt’s amended 
(article Articles of Association 26), published in the 
General Authority For Investment and Free Zones 
journal (issue no. 59949 47246, dated 11 August 2020), 
the minimum attendance at the general assembly 
meeting is three Board members inclusive of the 
Chairman. (b) During 2021, three general assembly 
meetings were held as follows: The annual ordinary 
general assembly meeting was held on March 23, 
2021. An ordinary general assembly meeting and an 
extraordinary general assembly meeting were held on 
October 27, 2021. 

2As per the Central Bank of Egypt’s instructions and as 
per the Board of Directors’ amended Charter approved 
by the Board of Directors during its meeting of July 28, 
2021, the Executive Committee is no longer a Board 
Committee.  

3Attended the RemCo meetings as invitee.

The key activities of the Board committees during 
2020 were as follows:

Board Audit Committee  (BAC)
Chaired by Mr. Shiamak Edul Soonawalla, Non-
Executive Board Member
During 2020, BAC met (7) times to review, approve 
During 2021, BAC met (7) times to review, approve 
and/ or recommend the (i) Interim and annual financial 
statements including adequacy of provisions and 
estimates (ii) External auditors’ scope, independence 
and performance (iii) Internal audit plan and activities 
and (iv) Compliance activities and Regulatory inspection 
updates.

Board Risk Committee (BRC)
Chaired by Eng. Khaled Lotfy Hassan Mohamed El 
Attar, Independent Non-Executive Board Member
During 2021, BRC met (6) times to review, approve 
and/or recommend risk policies, models and 
frameworks related to the Bank’s risk appetite, risk 
profile, emerging risks and exposures across all 
categories of risk including credit, market, capital and 
liquidity management, strategic, reputational, 
operational and information security risks.

AGM1 Board BAC BRC RemCo BNCG ExCo

Board Members Total Number of Meetings and Attendance

Mr. Ali Ebrahim Hejji Hussain Marafi,  
Non-Executive Board Member and Chairman 3/3 8/8 - - - 2/2 -

Mr. Khaled Nabil El Salawy
CEO & Managing Director, Executive Board Member2 3/3 8/8 6/6 2/2 - 2/2

Eng. Khaled Mahmoud Abdel Aziz Mahmoud, Independent 
Non-Executive Board Member4 3/3 8/8 2/2 2/2 -

Eng. Khaled Lotfy Hassan Mohamed El Attar, Independent 
Non-Executive Board Member5 7/8 6/7 6/6 -

Mr. Balwant Singh Bains, Non-Executive Board Member6 - 7/8 6/7 5/6 2/2 - -

Mr. Jamal Ahmad Syed Iqbal, Non-Executive Board Member7 - 8/8 - 6/6 - - -

Mr. Shiamak Edul Soonawalla, Non-Executive Board 
Member8 - 8/8 6/7 - - - -

Dr. Laila Ahmed Mohamed El Khawaga, Independent 
Non-Executive Board Member9 - 6/8 - - 1/2 1/2 -
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Remuneration Committee (REMCO) 
Chaired by Eng. Khaled Mahmoud Abdel Aziz 
Mahmoud, Independent Non-Executive Board 
Member
During 2021, REMCO met (2) times to review, approve 
and/or recommend the (i) Medical and Life insurance 
Contracts (ii) Employee salary increase, bonus and 
profit share distribution, bonus distribution to ABK-
Egypt Board Members and their attendance and 
transportation allowance.

Board Nomination & Corporate Governance (BNCG)
Chaired by Mr. Ali Ebrahim Hejji Hussain Marafi, 
Non-Executive Board Member
During 2021, BNCG met (2) times to (i) provide advice 
to the Board on Corporate Governance related matters 
(ii) review the Corporate Governance plan and 
Corporate Governance Code/policies (iii) Review the 
Corporate Governance statement (iv) review and 
recommend the nomination of the Board Members 
and Executive/Senior Management staff.

Management Committees
The following 15 management level committees 
including the ExCo whose authorities are included in 
the respective charters.

Executive Committee (ExCo) 
According to the new CBE law No 194/2020 Article No. 
119, Board Executive Committee was excluded from 
the Board committees and embedded into the 
Management Committees Chaired by Mr. Khaled Nabil 
El Salawy, CEO & Managing Director, Executive Board 
Member. The Committee reviews key business issues 
and makes recommendations to the Board of Directors. 
ExCo consists of 7 members from the Executive 
Management recommended by the CEO & Managing 
Director and approved by the Board of Directors. These 
members are currently:
- CEO & Managing Director
- Deputy CEO Wholesale Banking
- Head of Consumer Banking
- Chief Financial Officer
- Chief Risk Officer
- Chief Operating Officer
- Head of Treasury & Capital Markets

Asset-Liability Management Committee (ALCO)
ALCO is responsible to set, monitor & approve all 
polices and strategies related to the management of 
the Bank’s Assets & Liabilities in terms of funding, 
liquidity, pricing, profitability, investment & risk, and to 
oversee the Bank’s FX portfolio, positions & strategy to 
ensure bank’s adherence with the Bank’s and Central 
Bank of Egypt’s limits and guidelines.

Provision & Business Recovery Committee
The Committee follow-ups on non-performing 
Corporate, SME’s & Retail client’s portfolio as well as 
recommends restructuring & settlement agreements 
that include write-offs and approve all local/ IFRS 
impairment provisions within Central Bank of Egypt’s 
directives/H.Q. guidelines.

Executive Credit Committee
The Committee acts as a forum to review, recommend 
and approve credit requests and to handle other credit 
related matters and is chaired by the CEO and Managing 
Director. It also provides direction and advice to ABK 
Group Board Credit and Investment Committee (BCIC) 
on credit and investment granting to support and 
facilitate decision-making process.

Credit Committee
This Committee is a sub-committee of the Executive 
Credit Committee, created with the purpose of 
facilitating the credit process, ironing out issues, and 
agreeing on conditions before seeking approval from 
the higher committee. It is responsible for reviewing, 
recommending and approving credit requests and 
other credit related matters.

Procedures Committee
The Committee reviews and approves operating 
procedures to meet the business needs and to enhance 
& accelerate the approval cycle to issue the Bank’s 
procedures.

Market Funds Committee
The Committee aims to control and supervise the
activity of funds established by the Bank, and to
approve the creation/ sponsorship of additional funds 
and to obtain the Central Bank of Egypt approval (as 
applicable) related to increase in the Bank’s capital 
fund contribution.
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Branch Premises Committee
The Committee governs the approval of new branch 
locations, relocation and or renovation of existing 
branches across the network.

Crisis Management Committee
The Committee is set up in case of a crisis and is 
responsible for deciding the activation of the Business 
Continuity Plan (BCP) and the supervision of the 
recovery action.

Human Resources Committee
The Committee is a senior management forum to 
discuss HR related material issues and approval of the 
HR related matters.

Management Risk & Control Committee
The Committee provides independent oversight that 
operational risk is appropriately managed within 
appetite levels & operational business and governance 
controls are adequate, and significant issues related to 
the business such as operational risk events, legal, 
compliance, information security and regulatory risk 
are appropriately escalated and reported.

Fraud Management Committee 
The Committee’s purpose is to keep the business 
abreast with fraud related developments and counter 
measures and formulating cohesive and effective fraud 
& risk management strategies.

IFRS9 Implementation Committee
The Committee was constituted in light of Central Bank 
of Egypt instructions to monitor the implementation of 
IFRS9 together with the results derived from the 
underlying computation models. 

Tendering Committee
The Committee is responsible for monitoring & 
controlling the tendering process to ensure optimum 
adherence with the procurement procedures.

Tariff Committee
The Committee aims to review and approve Bank’s 
tariff applied to services & products.

Key Corporate Governance Related Code of Conduct 
and Policies
ABK-Egypt’s Corporate Governance framework 
includes the following:

(1) Board of Directors Code of Conduct
(2) Staff Code of Conduct
(3) Related Party Transactions Policy
(4) Conflict of Interest Policy
(5) Customer Confidentiality Policy
(6) Corporate Governance Code
(7) External Auditor Independence Rotation
(8) Whistleblowing Policy 
(9) Corporate Social Responsibility Policy
(10) Stakeholder’s Protection Policy
(11) Customer Complaints Handling Procedures 
 

Board Assessment of Corporate Governance 
Instructions and Internal Control Systems
ABK-Egypt Board confirms its compliance with the 
provisions of the Central Bank of Egypt’s Corporate 
Governance instructions and affirms that it has an 
internal control framework in place, which provides 
reasonable assurance about the effectiveness of risk 
management, control and governance processes, 
geared to the achievement of the bank’s objectives.

ABK-Egypt’s Chairman, (non-executive Board member), 
being also a Board member of ABK K.S.C.P., regularly 
and consistently communicates with the major 
shareholder and obtains its opinion on ABK-Egypt’s 
performance and commitment to growth and 
development. Similarly, in their executive capacity, the 
Group Chief Internal Auditor, Group Chief Risk Officer, 
and Group Chief Financial Officer (non-executive Board 
members at ABK-Egypt and members of ABK K.S.C.P’s 
executive management team) communicate with the 
bank’s major shareholder and receive feedback on the 
bank’s results.

An annual internal control review was conducted in 
2021 by an external audit firm on behalf of ABK-Kuwait. 
This review did not highlight any matters of concerns 
on the existing Corporate Governance and Internal 
Control frameworks.
The independent external auditor’s statement and 
acknowledgement of the adequacy of ABK Group’s 
Internal control systems including ABK – Egypt is 
incorporated in the Group Annual Report.
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Policy: 
ABK- Egypt Board approves Remuneration policy 
designed to:
(1) Incorporate all aspects and components of financial 
remuneration
(2) Align with the Bank’s strategic objectives, risk 
appetite and long term strategies
(3) Maintain highly qualified, skilled and knowledgeable 
professionals across the bank
(4) Maintain sound remuneration governance, 
disclosure and transparency 
(5) Comply with regulatory requirements and controls 
in which it operates
(6) ABK - Egypt operates a total remuneration 
philosophy taking into account all aspects and 
components of Staff remuneration. The key 
components as per below:
- Fixed Remuneration: Monthly salaries payable on 
12 months basis. 
- Variable Remuneration: Designed to motivate and 
reward high performers within the overall risk 
framework of the Bank and in alignment with Bank’s 
performance on the long term and short term, taking 
into account the changes in financial remunerations 
granted to executives and management to match risk 
level.  

Remuneration Disclosure: 
Twentieth highest remunerations and salaries in the 
bank:  
Average total paid remuneration to twentieth highest 
remunerations and salaries in the bank from January 
1st, to December 31st, 2021 is EGP 3,964,481 versus 
EGP 4,654,209 from January 1st, to December 31st, 
2020.

Board Evaluation & Effectiveness
 The Board established a system whereby it conducts a 
self-assessment at the Board and committees level as 
one integrated unit, so that it ensures the extent to 
which all members are dedicated to their job duties 
and requirements needed to enhance their capabilities. 
While ABK-Egypt  is confident of its governance model, 
regular assessment of the Bank’s governance 
framework takes place with the support of external 

advisors. Moreover, reviews for individual and 
collective skills are done to ensure the Board’s 
competence and diversity are sufficient for its effective 
performance.  

ABK-Egypt Corporate Social Responsibility
In 2021, ABK-Egypt continued to affirm its dedication 
to contributing to the wider communities in which it 
operates. The Bank has been extending full support to 
those in need since its establishment, providing 
assistance through an array of social initiatives ranging 
from the provision of financial relief, outreach to the 
underprivileged with clothing, shelter, and food 
supplies and exploring opportunities to help children 
and the financially-challenge.    
With an innate understanding of the crucial role 
donations play in overcoming challenges that faced the 
Egyptian society, the Bank took part in various 
initiatives since March 2021 in support of the national 
efforts through partnerships with local NGOs. 
A number of areas were covered for donations/ 
sponsorship including but not limited to:

Supporting Daily Workers with Geziret El Kheir 
Foundation 
In March 2021, ABK-Egypt made a financial contribution 
in favor of Geziret El Kheir Foundation as part of the 
Bank’s ongoing efforts to support health and emergency 
initiatives for the daily workers in Gezira Sporting Club 
by providing social services, care for the elderly and 
social needs individuals, and support for public sector 
employees and retirees.   

Supporting Cancer Patients and Elderly with Inner 
Wheel Club of Cairo North 
In March 2021, ABK-Egypt made a financial contribution 
in favor of Inner Wheel Club to support cancer patients 
in the National Center for Tumors and Elderly Homes 
Projects. 

Providing Food Supply to the Families in Need with Al 
Orman Association 
In April 2021, ABK- Egypt took part in a food campaign 
with Al Orman Association through distributing 1000 
food supply boxes among unprivileged families across 
the country during the Holy Month of Ramadan. 

Internal Controls & Remuneration: 
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Women Empowerment with Misr El Kheir 
Foundation
In May 2021, ABK- Egypt financed ten small businesses 
led by women, supporting initiatives that play a key 
role in driving economic independence for women. 
Through this contribution, beneficiaries are able to 
work independently and make the necessary provisions 
for their families in the face of economic adversity.

Zewail City of Science and Technology Public School 
Scholarship Fund 
In June 2019, ABK-Egypt signed a scholarship fund 
agreement with Zewail City of Science and Technology 
in favor of 9 top students from Public Sector Schools 
seeking Bachelor of Science Degrees. The agreement is 
a commitment for 5 installments over the period of 5 
years. The 3rd  installment was paid in September 2021 
for the academic year 2021/2022.

Ibrahim Badran Foundation
In June 2021, ABK-Egypt partnered with the Ibrahim 
Badran Foundation (IBF) and extended a financial 
donation to support the health and wellbeing of 
Egyptian children in the most underprivileged areas 
across Egyptian governorates. The donation came in 
favor of the Foundation’s ‘Our Children, Our Future’ 
initiative through 10 medical convoys dispatched to 10 
underprivileged villages in Qalubia Governorate. The 
initiative managed to reach and treat over 7,000 
patients and raise health awareness among over 8,000 
beneficiaries. 

Moustafa Mahmoud Association Hospital - 
Ultrasound device:
In September 2020, ABK-Egypt purchased an 
Ultrasound device for Moustafa Mahmoud Association 
Hospital. The device is designed for multipurpose 
smart scanning and was installed in the Association’s 
main Medical Centre to serve patients visiting the main 
clinic for free.

Supporting Burn Victims with Ahl Misr Foundation
In September 2021, ABK- Egypt made a donation to Ahl 
Misr Foundation towards the construction of their 
specialized hospital for burn victims. The donation will 
aid the construction of the facility and the provision of 
life saving medical equipment to treat burn victims.

The American University in Cairo Public School 
Scholarship Fund
In October 2021, ABK-Egypt paid the fourth installment 
as part of “Al Ahli Bank of Kuwait - Egypt Public School 
Scholarship Fund”, which is a full academic scholarship 
in the American University in Cairo (AUC) granted to a 
top student from a public school. 

The scholarship fund was signed in 2018 for a total 
amount of $125,000 (One Hundred and Twenty-Five 
Thousand US Dollars) to be paid on five equal annual 
installments until 2022.

Supporting Breast Cancer Patients in partnership with 
Baheya Sheikh Zayed Breast Cancer Hospital
In December 2021, ABK- Egypt made a donation in 
favor of Baheya Sheikh Zayed Breast Cancer Hospital. 
This contribution was allocated to the construction of 
the Hematology Laboratory in the hospital for early 
detection of tumors.

The Egyptian Paralympic Committee
In December 2021, ABK-Egypt partnered with the 
Egyptian Paralympic Committee and made a financial 
donation to extend support to 32 talented Paralympic 
participants through handing out certificates of 
appreciation to junior players and champions, along 
with incentive rewards to support their sports career 
and equip those talented individuals with training 
necessities that can enhance their chances of 
International representation.

ABK-Egypt Staff Led CSR Initiatives
ABK-Egypt employees regularly engage in initiatives 
that support the community. In 2021, the team 
participated in a blood donation drive with Dr. 
Mohamed El-Shabrawishi Hospital in favor of children 
in Abu El-Rish El Mounira Hospital, contributing much 
needed  blood for  medical procedures. 

ABK-Egypt staff also participated in Al Orman 
Association’s campaign, donating clothes to families in 
need in rural areas in Al Sharqia Governorate.

ABK-Egypt Corporate Social Responsibility (continued)
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ABK-Egypt structure consists of Al Ahli Bank of Kuwait 
- Egypt S.A  (“the Bank”) and  its  wholly-owned subsidiary, 
ABK Investment Company – Egypt and Al Ahli Kuwait 
Egypt Leasing Company, which are engaged in 
commercial banking activities of corporate banking, 
retail banking, international banking, treasury services 
and investment activities. 

Basel Accords’ Guidelines (Pillar I & Pillar II)
Under Basel Accords’ guidelines, Centeral Bank of 
Egypt issued guidelines in December 2012 for the 
minimum capital requirement under Pillar I, where 
banks are advised to follow the Standardized Approach- 
SA for Credit Risk and Market risk while for operational 
Risk to follow the Basic Indicator Approach- BIA. 

As for Pillar II, Supervisory Review Process (SRP), CBE 
issued guidelines in March 2016 for the Internal Capital 
Adequacy Assessment Process (ICAAP), which aims at 
linking between the bank’s risk profile and how efficient 
is its risk management system and its capital adequacy.  
Therefore, the Bank applies an effective risk 
management system that ensures identifying, 
measuring and following up, and hence monitoring the 
risks.  

The Bank has adopted these guidelines in its capital 
adequacy assessment and management of all material 
risks covered under Pillar I and Pillar II, in addition to 
the ABK Group methodology in following Central Bank 
of Kuwait (CBK) guidelines

The major highlights of these regulations are: 

• Banks must maintain a capital adequacy ratio at a 
minimum of 12.5%. 
• The Bank’s external auditors must audit the annual 
Internal Capital Adequacy Assessment Process (ICAAP). 
•  The Bank must conduct ICAAP to cover all its material 
risks, including those not captured under Pillar I capital 
requirement. Pillar II risks include the following:
-  Credit concentration risk,
-  Other Operational risk arising from Risk Control Self-                
-  Assessment – RCSA,
-  Interest rate risk in banking book- IRRBB 
-  Liquidity risk,
-  Strategic risk 
-  Reputational risk.

•Within the ICAAP, the Bank must conduct stress 
testing of its one year forward business projections 
under different scenarios and assess the impact on 
capital adequacy and profitability.

Under the Capital Adequacy framework, the Bank must 
provide timely, accurate, relevant and adequate 
disclosures of qualitative and quantitative information 
that enable users to assess its activities and risk profile. 

Subsidiaries and Significant Investments
The Bank has a wholly-owned two subsidiaries which 
are ABK Investment Company – Egypt and Al Ahli 
Kuwait – Egypt Leasing Company. owning 99.96% & 
99.93% of shares respectively.

CAPITAL STRUCTURE
The capital structure of ABK Egypt consists of Common 
Equity Tier I, Additional Tier I capital (paid-up equity 
capital and reserves, including fair value reserves) and 
Tier II capital, which includes general provision (subject 
to maximum of 1.25% of total credit risk weighted 
assets).

ABK Egypt Structure 

Capital Structure 2021 
(EGP)

2020
(EGP)

Paid-up share capital/common stock 4,027,857 1,617,331

Reserves 56,367 154,244

Retained Earnings 134,639 1,919,363

Total accumulative comprehensive 
income items less 330,187 377,493

Treasury Shares - -

Total Deductions from Tier I -37,749 -20,807

Common Equity Tier I 4,511,301 4,047,624

Additional Tier I 114 104
General provisions (subject to 
maximum of 1.25% of total credit 
risk weighted assets)

282,712 216,202

45% of special reserve 1,926 1,926

Tier II 284,638 218,128

Total eligible capital after deductions 4,796,053 4,265,856
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Capital Adequacy
ABK-Egypt capital management objective is aimed at 
maintaining an optimum level of capital to enable it to 
pursue its strategic goals that build long-term 
shareholder value, whilst always maintaining minimum 
Pillar I capital requirements as well as meeting Pillar II 
capital requirements.  Pillar II, capital which is internal 
estimate of the capital required to cover all its material 
risks, including those which are not captured under 
Pillar I capital requirement, and include credit 
concentration risk, interest rate risk in the banking 
book, liquidity risk, other operational risk, strategic 
risk, reputation risk, etc.. 
The objective is to maximise its return on capital and, 
at the same time, maintain capital for unexpected 
losses. ABK-Egypt manages its capital in an integrated 
manner with the aim of maintaining strong capital 
ratios and high ratings. This calls for a balanced 
approach of maintaining capital levels that are 
sufficient to provide a high return to shareholders, 
while meeting the requirements of regulators, rating 
agencies and other stakeholders (including deposit 
holders), and supporting future business growth. The 
cost of capital and its composition is also taken into 
consideration. 
The consolidated composition of capital (Tier I and II) is 
analysed to ensure capital stability and reduce volatility 
in the capital structure. 

CAPITAL STRUCTURE (Continued)
ICAAP Framework of the Bank
ABK Egypt has established an ICAAP framework which entails:
• Incorporation of the business plan with a three-year horizon for capital assessment;
• Assessment and measurement of the material risks in the Bank’s exposures as per Pillar I & II guidelines;
• Monitoring of risks against the risk limits established;
• Monitoring capital within the risk appetite framework
• Stress testing to assess its capital adequacy in case of adverse scenarios; and
• Periodic assessment and reporting of the ICAAP results to the senior management and Board so the 
appropriate remedial actions can be taken.

CAPITAL STRUCTURE (continued)

Capital Structure 2021 
(EGP)

2020
(EGP)

Paid-up share capital/common stock 4,027,857 1,617,331

Reserves 56,367 154,244

Retained Earnings 134,639 1,919,363

Total accumulative comprehensive 
income items less 330,187 377,493

Treasury Shares - -

Total Deductions from Tier I -37,749 -20,807

Common Equity Tier I 4,511,301 4,047,624

Additional Tier I 114 104
General provisions (subject to 
maximum of 1.25% of total credit 
risk weighted assets)

282,712 216,202

45% of special reserve 1,926 1,926

Tier II 284,638 218,128

Total eligible capital after deductions 4,796,053 4,265,856

Capital Adequacy ratio - (EGP,000) 2021 2020

1. Claims on sovereigns 1,301,441 1,367,158
2. Claims on public sector entities 
(PSEs) 975,799 1,086,493

3. Claims on banks 1,673,152 729,545

4. Claims on corporate 16,476,010 12,230,714

5. Regulatory retail exposures 4,976,989 4,383,137

6. Past due exposures 301,565 146,151

7. Other exposures 2,451,470 2,216,483

Total Credit RWA 28,156,425 22,159,680

Market risk exposure 9,915 148,166 

Operational risk exposure 3,203,363 2,679,882 

Total RWA 31,369,702 24,987,728

Capital Adequacy Ratios: - -

Tier I 14.38% 16.20%

CET 1 14.38% 16.20%

Total 15.29% 17.07%

Assumptions Business Plans Strategy

Management actions Net stress test

Identification of material risks  
specific to business models

Internal capital model 
to quantify risk

Projection of Pillar I & II CAR  
on a three-year horizon

Additional capital required  
for stress test Gross stress test Development of specific  

stress tests
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Capital Adequacy Planning Framework:
ABK Egypt reviews the adequacy of its regulatory 
capital to support its current and future activities on an 
ongoing basis for internal capital management and 
regulatory reporting. Strategic business objectives and 
future capital needs are assessed within this 
framework. The Bank employs capital rationing 
techniques to allocate capital for each of the Bank’s 
business units through budgetary planning process to 
optimize returns. 

The Bank ensures that capital ratios are maintained 
above the regulatory minimum under Pillar I to meet 
Pillar II requirements and certain stress conditions. 
Under the terms of the framework, sources of future 
capital are identified, and plans put in place to raise 
and retain capital taking into consideration the new 
banking law No. 194 issued in September 2020 to 
maintain minimum paid-in capital at EGP 5 Billion. 
 The Bank plans its capital projections for a forward-
looking period in line with approved strategy of the 
bank to assess capital availability and adequacy, taking 
into account strategic business plans and other 
initiatives considering the strategic business 
environment and other factors in capital assessment 
process. 
The annual dividend pay-out is prudently determined 
and proposed by the Board of Directors, and endeavors 
to meet shareholder expectations and regulatory 
capital requirements. 
The capital levels are monitored throughout the year 
factoring the business plans and economic environment 
to maintain capital adequacy at targeted levels.

Sensitivity Analysis And Stress Testing
ABK Egypt has set up a structural exercise for stress 
testing, whereby Risk Management, in coordination 
with the business lines, identifies all the material risk 
factors affecting the Bank’s operations. Based on these 
risk factors, plausible stress scenarios (mild, medium 
and severe) are designed and exposures are stressed 
to assess the impact on the Bank’s capital adequacy 
and profitability.
The Bank carries out sensitivity analysis on the shocks 
of interest rates, changes in market value of trading 
securities , possible rating downgrades of borrowers 
and the impact on profit. The Bank’s capital solvency is 
then assessed and reported to the Board of Directors. 

ABK Egypt runs the stress testing exercise as part of its 
risk management process for capital management. 
This process is performed every quarter based on ABK 
Group methodology and performed annually based on 
CBE guidelines to assess capital adequacy and reported 
to the Board of Directors.  Stress testing is run at a 
consolidated level to assess loss impact on capital 
adequacy levels.
The stress testing programme covers the following risk 
categories:
• Credit risk – default on loans provided to 
counterparties, including financial institutions, 
corporate and retail borrowers including sensitivity 
analysis of possible rating downgrades of borrowers, 
deterioration of certain industry sectors and increase 
in FX rates of foreign currency exposures.
•  Concentration risk – concentration in the form of 
exposure towards individuals, or industries/sectors, 
collateral or concentration in countries or regions.
•  Interest rate risk – adverse changes in interest/yield 
curve.
•  Market risk – adverse changes in prices of assets and 
currencies and the effect of these market changes on 
the portfolio of the Bank.
• Liquidity risk deposit run off – reduction in credit 
lines, non-availability of financing facilities, Bank-
specific and systemic liquidity shocks etc.. possible 
increase of cash outflow and decrease of cash inflows 
impacting the LCR and NSFR ratios.
•  Operational risk – operational losses & risk categories 
as defined by Basel III.
• Remained Operational risk - risks arising from 
documentation and implementation of contractual 
rights
• Credit Risk Mitigation (CRM) risk – collateral values 
considered as CRM are stressed.
• Legal risks – are stressed as part of the operational 
risk scenario analysis.
• Strategic risk & reputation risk – capital for strategic 
risk and reputation risk is further stressed under the 
mild, medium & severe scenarios.
•  For the purposes of stress testing, the Bank considers 
all portfolios and includes:
• On-balance sheet positions in the banking and 
trading books
• Off-balance sheet positions (commitments, 
contingencies, etc.)

CAPITAL STRUCTURE (continued)
RISK MANAGEMENT (continued)
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The stress testing exercise is run in line with stress 
testing guidelines issued by both CBE and CBK. ABK 
Egypt has also instituted governance controls over its 
capital adequacy and assessment process, with 
independent reviews by Internal Audit for compliance 
with policy and governance.

RISK MANAGEMENT STRUCTURE AND PROCESS 
ABK-Egypt has established comprehensive risk 
frameworks for managing all material risks under 
regulatory guidelines. The frameworks address the 
identification, measurement and monitoring processes 
of all material risks across the Bank. In addition to 
credit risk, market risk and operational risk under Pillar 
I, banks have been advised by both the Central Bank of 
Egypt - (CBE) and the Central Bank of Kuwait - (CBK) to 
assess the risks and capital under Pillar II for all material 
risks, such as credit concentration risk, Credit Risk 
Mitigation CRM risk, interest rate risk in the banking 
book, liquidity risk, remained operation risk, legal risk, 
strategic risk, reputation risk and others. 

Risk management is governed by the Risk Management 
Frameworks that include Risk Policy, Risk Appetite and 
Assessment, Risk Measurement & Stress Testing 
models and methodology, which are approved by the 
Board. Risk Culture is embedded in the decision-
making process on all risk types to enable the Bank to 
manage the risks assumed within acceptable levels.

ABK Egypt has articulated a risk appetite statement 
which sets out the boundaries within which the risks 
have to be assumed and managed in terms of 
availability and use of capital, after setting aside buffer 
for stress conditions. Descriptions of the risk appetite 
statement along with the risks identified and the 
methodology used to manage those risks are stated 
below:

Risk Appetite Statement:
ABK Egypt has established a risk appetite framework 
and risk culture in managing its exposure diligently in 
order to ensure risks are taken and managed within 
the risk appetite through capital budgeting, risk limits 
etc. In this respect, a risk appetite statement has been 
defined and provides a basis for setting the Bank risk-
taking capacity, maintaining a risk buffer, risk limits 

within business strategy, risk parameters for overall 
business objectives, appetite indicators for monitoring, 
and reporting. Objectives of this risk appetite 
framework includes:

• Support Strategic Initiatives
• Embedding risk appetite into the Bank’s business 
culture 
• Risk appetite and availability of capital 
• Setting boundaries of limits and thresholds for risk 
taking
• Measurement of both qualitative and quantitative 
risk parameters
• Evaluation of risks in a consistent manner
• Support stakeholder value maximization by 
monitoring and improvising expectations

At a Bank-wide level, the risk appetite statement is 
based on maintaining  capital adequacy ratio,  (Risk 
adjusted return on Capital) RAROC, quality of assets 
under non-performing loans, and provision coverage, 
sectoral diversification, earnings volatility, and other 
metrics, such as the concentration risk, interest rate 
risk, the liquidity risk, operational risk, reputational 
level and regulatory compliance. 

Monitoring, Control & Reporting of Risk 
Appetite and Limits
ABK Egypt monitors the risk appetite, risk limits and 
thresholds periodically through its monitoring, control 
and reporting mechanism. This monitoring performed 
with the aim of assessing the level of the Bank’s risk 
exposures, and take the appropriate corrective 
measures required to maintain the appetite levels 
within acceptable ranges can be taken.

Risk Control & Governance
The primary goal of risk management is to ensure that 
the Bank’s asset and liability profile, its trading 
positions, and its credit and operational activities, do 
not expose it to losses that could threaten its viability. 
Risk Management assists in ensuring that risk exposures 
do not become excessive, relative to the Bank’s capital 
and financial positions. Risk management uses 
combination of techniques and tools for qualitative 
and quantitative analysis, scoring of key risk factors 
and trends, statistical and sensitivity analyses, 
benchmark against Industry, peer group comparisons 
and stress and scenario testing.
 

CAPITAL STRUCTURE (continued)
RISK MANAGEMENT (continued)

Sensitivity Analysis and Stress Testing (continued)
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RISK MANAGEMENT (continued)
RISK MANAGEMENT STRUCTURE AND PROCESS (continued)
Risk Control & Governance (continued)
Risk Management includes the following four elements: 
•	 Risk	Identification									 	• 	 Risk	Monitoring		
•	 Risk	Measurement									•	 Risk	Control

The	Risk	Management	Division’s	organisational	structure	is	set	out	below:	

The	 Bank’s	 Risk	Management	 Divisions	 reports	 to	 the	
CRO	who	is	reported	directly	to	the	Board	Risk	Committee	
with	a	dotted	reporting	line	to	CEO.	
The	business	lines,	along	with	the	support	divisions,	risk	
management	 division	 and	 the	 internal	 audit	 division,	
comprise	 the	 three	 components	 that	 ensure	 effective	
compliance	with	the	control	processes	laid	down	for	risk	
management	 in	 the	 Bank.	 A	 separate	 Compliance	
Division	 also	 independently	 ensures	 the	 regulatory	
guidelines	 are	 followed	 and	 complied	 with.	 The	 Risk	
Management	 Division,	 with	 the	 active	 support	 of	 the	
Board	and	top	management,	is	committed	to	instilling	a	
risk	conscious	culture	throughout	the	Bank.

Credit Risk Management
Credit	 risk	 arises	 from	 the	 potential	 financial	 loss	
resulting	from	customers	failing	to	honour	the	terms	of	
their	contractual	agreement.	It	includes	the	risk	of	loss	
in	portfolio	value	as	a	result	of	credit	quality	migration	
from	lower	risk	to	higher	risk	categories.	

Credit	risk	is	the	most	significant	risk	to	which	the	Bank	
is	 exposed,	 and	 its	 proactive	 management	 is	 key	 to	

ensuring	the	Bank’s	long-term	success.	

The	Bank	has	a	comprehensive	due	diligence	system	to	
assess	 and	 approve	 credit	 facilities	 and	 well-defined	
policies	 for	controlling	and	managing	credit	 risk	at	 the	
counter-party,	 group,	 economic	 sector	 and	 country	
levels.

The	 soundness	 of	 credit	 risk	 is	 enhanced	 through	 a	
robust	 system	 of	 Obligor’s	 risk	 ratings	 to	 assess	 the	
default	 risk	 of	 corporate	 borrowers	 incorporating	
international	best	practices.	Credit	borrowers	graded	on	
a	scale	of	1	to	10,	with	“1”	being	excellent	and	10	being	
bad.	 The	 Obligor’s	 risk	 rating	 model	 takes	 into	
consideration	 key	 risk	 factors,	 such	 as	 business	 and	
financial	 risk	 factors	 including	 country,	 industry,	
competitive	position,	cash-flow	&	leverage	parameters,	
and	other	factors	such	as	management	and	governance,	
financial	 policy,	 capital	 structure	 and	 business	
diversification	which	are	duly	weighted	to	arrive	at	the	
rating.	 	 Borrowers’	 ratings	 changes/migration	 are	
monitored	annually.			The	Obligor	rating	models	is	also	
complemented	with	a	Facility	Risk	Rating	Model	(S&P)	in	
order	to	derive	at	a	composite	rating	of	an	obligor.	
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RISK MANAGEMENT (continued)
RISK MANAGEMENT STRUCTURE AND PROCESS 
(continued)
With international borrowers and foreign financial 
institutions, the Bank relies on external credit rating 
agencies for credit grading assessments, including 
political risk assessment, and deals mainly with 
investment grade borrowers and countries. The Bank 
uses Standard & Poor’s, Mood and Fitch Ratings for 
claims on sovereign and bank exposures, choosing the 
higher of the lowest two ratings for assigning risk 
weight to an exposure. 

Credit Risk Management (continued)
The Bank follows mapping notations of Standard & 
Poor’s public issue ratings to assets in the Bank’s 
book. 
 

All corporate, international and sovereign credit 
requires an independent credit risk review as per risk 
management practice. Borrower exposures are 
managed through exposure limits to them, and 
wherever group exposure exceeds a stipulated limit, 
the Board Credit & Investment Committee’s approval is 
sought. Credits extended to the Board of Directors are 
approved strictly and executed on an arms-length 
basis, which are governed through the Bank’s corporate 
governance process. 

With regard to credit culture, Risk Management 
ensures that appropriate policies, guidelines, processes 
and procedures exist to cover all business areas and 
activities where credit risk arises. It ensures the 
consistent application of the Bank’s credit extending 
standards and the periodic review and updating of 

credit policies, guidelines and procedures.

The policy sets limit criteria for individual exposures, 
group exposures, economic sector and countries. 
Business with any counter-party does not commence 
until a credit line has been approved. A strict credit 
approval process exists with authority levels defined to 
ensure the efficient conduct of business. 

Risk Management ensures that credits are granted 
according to the approved standards and that all risks 
are comprehensively highlighted in the credit risk 
review, including policy exceptions. 

Credit facility risk covers the analysis of the nature of 
on and off-balance sheet counter-party exposure (size, 
tenor, complexity and liquidity), including secured and 
unsecured credit facilities, and reporting thereof.

Portfolio risk arises because of a high positive 
correlation between individual credit facilities, 
meaning that default by one borrower can lead to 
several related borrowers who bear that correlation. 
This may include:
• Concentration of exposure in geographical areas, 
sectors, groups, counter-parties or rating categories 
• Trend analysis in volume, sectors and concentration
• Trends in portfolio quality (borrowers’ risk 
migration, non-performing loan)

The Bank monitors and reports to Central Bank of 
Egypt on a quarterly basis, the Bank monitors and 
complies with CBE instructions that any one customer’s 
liability (cash limits or exposures, whichever is higher, 
and non-cash liabilities) and its related parties to the 
Bank should not exceed 20 per cent of the Bank’s 
capital base as defined in the CBE. The Bank complies 
with CBE with regard to credit disbursal/regulation to 
various sectors of the economy. 

In addition to the above, the Bank has prudent internal 
portfolio exposure limits to manage concentration in 
various sectors. Portfolio exposure analysis is 
performed at regular intervals, and whenever required, 
the Bank will revise/limit its exposures to manage/
contain risks. To mitigate risks arising from the COVID 
crises, the Bank proactively reviewed bank’s portfolio 
exposures to various transaction types, counter 
parties, sectors, banks and countries and revised 
exposure limits for managing risk.

As far as retail credit is concerned, the Bank also has 
the necessary policies, controls and processes in place. 

S&P Rating ABK Revised 
Risk Grade

AAA 1

AA+, AA, AA- 2

A+, A, A- 3

BB+, BBB, BBB- 4+, 4, 4-

BB+, BB, BB- 5+, 5, 5-

B+, B, B- 6+, 6, 6-

CCC/CC/C 7,8,9

D 10
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RISK MANAGEMENT STRUCTURE AND PROCESS 
(Continued)
Retail loans are originated through the Bank’s branch 
network & direct sales force (DSF). The retail loans that 
comply with policy criteria are processed when approved 
by the necessary approving authorities. Exceptions are 
reviewed independently by Risk Management and 
approved by the credit committee. A separate Retail 
credit Lending Unit under risk management reviews and 
ensures all necessary procedures and documentations 
are completed. The Bank also reviews the retail portfolio 
for deterioration and has mechanisms for loan and 
instalment collections when past due.

Under Pillar II risks, the concentration risk is assessed to 
provide capital and manage the concentration risk 
prudently. CRM risk is also assessed based on the quality 
of collateral, the liquidity, the volatility and the 
effectiveness of documentation etc.

Market Risk
Market risk is the risk of adverse impact on the value of 
assets, liabilities or revenues from market conditions or 
movements in market rates and prices. Market-sensitive 
assets and liabilities are generated through loans, 
investments, and customer and proprietary trading 
operations. For measuring market risk in the trading 
book, all positions are marked to market daily and limits 
are approved and independently monitored. All major 
exposures are monitored by Risk Management and 
appropriate limits are approved by the Asset Liability 
Management Committee (ALCO).  

The Bank adopts a standardised approach to measuring 
its market risk under Pillar I.

Foreign Exchange Risk
Foreign exchange risk represents the Bank’s exposure to 
fluctuations in the values of current holdings and future 
cash flows denominated in other currencies. The types 
of instruments exposed to this risk include: foreign 
currency-denominated loans and liabilities, future cash 
flows in foreign currencies arising from foreign exchange 
transactions, the Bank’s proprietary positions and 
customers’ foreign exchange transactions. 

Instruments used to mitigate this risk are foreign 
exchange spot, forwards, etc. These instruments help to 
insulate the Bank against losses that may arise due to 
significant movements in foreign exchange rates. All 
foreign exchange exposures are centrally managed by 

the Bank’s Treasury and are daily marked to market. 
Limits have been assigned with respect to overnight 
open exposures, stop loss and authorised currencies to 
monitor and control foreign exchange exposures.  Risk 
Management independently monitors the currency 
open position against the authorized limits on a daily 
basis.  Foreign exchange risk is also assessed under Pillar 
II and under stress test utilising a historical volatility-
based model.

Interest Rate Risk
Interest rate risk to the Bank arises on account of a 
mismatch in re-pricing of loans and deposits. The 
mismatch that arises gives rise to interest rate risk (basis 
risk). The other elements in the consolidated statement 
of financial positions carrying interest rate risk are 
Treasury Bills and Bonds, under the Bank’s fixed income 
investment portfolio.

The Bank’s overall goal is to manage interest rate 
sensitivity so that movements in interest rates do not 
adversely affect its net interest income. Interest rate risk 
is measured as the potential volatility in net interest 
income caused by changes in market interest rates. 

Exposures are quantified using interest rate re-pricing 
gaps. Earnings at risk limits are monitored and 
simulations used to estimate the impact of various 
interest rate scenarios on the Bank’s net interest income. 
These simulations incorporate assumptions of asset and 
liability re-pricing and maturity characteristics. 
Exposures against limits and simulation analysis are 
regularly monitored by the ALCO. 

Under Pillar II, the Bank carries out an internal 
assessment of capital for interest rate risk in the banking 
book and allocates specific capital for this risk.

Liquidity Risk
Liquidity is the ongoing ability to accommodate liability 
maturities and deposit withdrawals, fund asset growth 
and business operations and meet contractual 
obligations through unconstrained access to funding at 
reasonable market rates.

The Bank’s projected liquidity needs are analysed 
continuously and optimum alternatives to manage the 
liquidity risk are recommended. Risk Management 
identifies liquidity at risk, which is monitored and 
reported Frequently. The Bank also has liquidity 
management policies and a contingency liquidity plan 
have been established.
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RISK MANAGEMENT (continued)
RISK MANAGEMENT STRUCTURE AND PROCESS 
(continued)
Liquidity Risk (continued)
A liquidity stress test is conducted to assess the impact 
of the withdrawal of deposits, crystallisation of 
contingent liabilities etc. in the mild, medium and 
severe scenario, both under Bank-specific, and 
systemic, scenarios. The concentration in deposits is 
monitored on a regular basis and reviewed by ALCO.
Liquidity risk appetite has been put in place with the 
following parameters, loans to deposits; Top 20 
depositors’ concentration, regulatory ratios (LCR & 
NSFR). These appetite parameters are used for driving 
liquidity risk and the exposure the Bank would be 
willing to take and manage risk levels within appetite 
levels.
Under Pillar II, liquidity risk is assessed for Bank-specific 
and general market scenarios, and capital provided to 
manage the risk.

Asset Liability Management Risk
Risk Management plays a critical role in assessing the 
risk embedded in the Bank’s assets and liabilities. It 
recommends measures to manage risks efficiently 
within the agreed risk appetite. Risk Management’s 
role includes assessing the volatility and concentration 
of revenues; effectiveness in pricing to cover costs and 
risk; and facilitating and setting RAROC hurdle rates 
etc. 

The variability of net interest income in different 
scenarios is monitored, aiming to maximise net interest 
income within acceptable risk levels. Optimising 
balance sheet management by conducting Balance 
Sheet reviews for managing yields through optimal 
deployment of surplus liquidity, managing cost by 
focusing on low cost deposits and making 
recommendations to prudently manage cost of funds. 
Also, recommendations are made of appropriate 
funding mix between local currency and foreign 
currency thereby optimising the balance sheet returns 
within acceptable risk limits.

Operational Risk Management
Operational risk is defined as the risk of loss resulting 
from inadequate or failed internal processes, people 
and systems, or from external events. Managing this 
risk relies on identifying risks that exist within the 
organisation; 

The Bank identifies and assesses the operational risk in 
products, activities, processes and systems. It also 
ensures that the associated operational risks are 
properly assessed and mitigated, before any new 
products or services, activities, processes or systems 
are introduced.

Risk identification is vital to the development of 
operational risk monitoring and control systems. Risk 
identification considers internal factors such as the 
Bank’s structure, the nature of its activities, the quality 
of its human resources, organisational changes and 
employee turnover. It also examines external factors 
such as changes in the industry, major political and 
economic changes, and technological advances. 

Operational Risk Methods
The Bank has developed a set of Operational Risk 
Methods for the establishment of a standardized and 
transparent approach for the identification, assessment, 
monitoring, measurement and mitigation of potential 
Operational Risks inherent in the activities of each Unit 
through implement (Risk & Control Self-Assessment 
(RCSA )) to cover all bank’s units in addition to Key Risk 
Indicators as a dynamic prediction and continuous 
monitoring of Operational Risk exposure as the KRIs 
act as a preventive means of measuring Units risk & an 
indication for early detection of potential occurrence 
or increase of an Operational Risk.

Also, established the Incident Report as a formal 
reporting tool that allows the Business & Support 
Divisions to communicate the Operational Error, near 
misses once incidence or discovered, which may lead 
to the actual or potential loss and, reporting any 
incident related to Operational risk event that could 
have a critical impacts on business line, activities, 
customer service or cause/trigger an actual/potential 
financial loss, in order to mitigate the reoccurrence of 
the critical risk issues by improving the efficiency of  
the control environment to the reduction of the 
negative impacts and losses.
The Bank has an operational risk VaR model to quantify 
its exposure by systematically tracking and recording 
the frequency and severity of individual error and loss 
events, and other relevant information, and measures 
the losses through operational risk VaR. 

Under Pillar II, remaining operational risk is assessed 
using the VaR model to assess all material operational 
risks.
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RISK MANAGEMENT (continued)
RISK MANAGEMENT STRUCTURE AND PROCESS 
(continued)
Operational Risk Models
Legal risks are assessed as part of the operational risk 
VaR model, and capital is assessed based on the impact 
and likelihood of material legal risk issues.

The Bank’s internal error/loss database captures loss 
events from material activities and exposures. It tracks 
individual internal error/loss data (actual loss, potential 
loss, near misses and attempted frauds), mapping these 
into the relevant business lines. The Bank also collects 
information about the actual Operational losses’ events 
and recoveries, as well as descriptive information about 
the causes and drivers of the loss events. The loss data 
events collected are analysed and any deficiencies in the 
Bank’s processes are remedied.

Control and Mitigation of Operational Risk
The Bank has established policies, processes and 
procedures to control and mitigate material operational 
risks. It periodically reviews risk exposures and control 
strategies and adjusts the operational risk profile 
accordingly, using appropriate strategies in light of its 
overall risk appetite and profile.  In this respect, the 
Bank ensures the following:
• There is appropriate segregation of duties, and that 
personnel are not assigned responsibilities that may 
create a conflict of interest, or enable them to conceal 
losses, errors or inappropriate actions;
• Policies and procedures for managing risks 
associated with outsourcing activities have been 
established. Outsourcing arrangements are based on 
robust contracts and service level agreements that 
ensure a clear allocation of responsibilities between 
external service providers and the Bank Adequate 
internal audit coverage to verify that operating policies 
and procedures have been implemented effectively;
• An independent Compliance Risk Unit to monitor 
compliance with various regulatory and internal 
guidelines;
• An Information Security Unit to ensure adequate IT 
processes and controls for IT systems and information 
security controls;
• Insurance cover for some products and Bank’s assets 
to mitigate operational risk; 
• A Disaster Recovery Plan and a Business Continuity 

Plan in place and regularly tested for processing 
transactions from the disaster recovery site. 
• Awareness sessions and workshops done on operational 
risk Management concepts and methods for Bank staff 
covering the operational risks they encounter in the 
course of their duties; and ensuring that the control 
environment is adequate and working effectively in 
mitigating and reducing operational risks.

Strategic Risk & Reputation Risk Management
The Bank has put in place risk frameworks covering 
policy, guidelines, procedures and tools. 

Strategic Risk
The Bank defines strategic risk as the current or 
prospective impact on the Bank’s earnings, capital, and 
risks arising from changes in its operating environment 
from adverse strategic decisions, improper 
implementation of decisions or a lack of responsiveness 
to industry strength, economic direction or technological 
changes. In this regard, the Bank has put in place a 
strategic risk framework to identify measure, monitor 
and report strategic risk exposures. For the purposes of 
strategic risk, the sources of risks are from:
• An inadequate strategic governance framework;
• An inadequate identification of factors that impact 
the strategy and/or business plans;
• Insufficient planning and resource allocation 
process;
• Failure in the execution of plans, projects and 
initiatives; and
• Issues related to environment dynamics – internal 
and external including products, services and Bank 
practices.

•  Strategic risk is primarily assessed in terms of the 
controls available to mitigate such risks and the Bank’s 
ability to successfully implement its goals under its long 
term strategic plan. Matrices have been developed to 
monitor and measure risk, using a score card process, to 
assess strategic risks to the strategic plan, and to 
consider whether the Bank has adequate capacity to 
withstand those risks against the stated / approved risk 
appetite. Capital is assessed based on a metric score, 
taking into account all strategic initiatives that impact 
the business and earnings through a self-assessment 
exercise.
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RISK MANAGEMENT (continued)
RISK MANAGEMENT STRUCTURE AND PROCESS 
(continued)
Reputational Risk 
Reputational risk is defined as the risk of current or 
prospective negative impact on the Bank’s earnings, or 
capital arising from damage to the Bank’s reputation in the 
perception of major stakeholders. The Bank seeks to 
manage reputational risk through a reputational risk 
management framework that focuses on:
• Identifying key reputational risk indicators under each 
driver;
• Establishing the roles and responsibilities of different 
entities in the reputational risk assessment and management 
process; and
• Developing a formalised and structured approach for 
managing risks to the Bank’s reputation.

The Bank has identified various reputational risk indicators 
and has classified these under several drivers such as but 
not limited to; customer satisfaction; financial soundness; 
corporate governance; management integrity; business 
practice; risk management and control environment; 
regulatory compliance; staff competence; and crisis 
management. These parameters are used for assessing and 
managing reputation risk.

Under Pillar II, the Bank assesses reputational risk based on 
reputational risk scorecards to assess risk through key 
drivers that influence the Bank’s reputation in the 
perception of its significant stakeholders.

Bank’s Credit Risk Management Policy Framework
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RISK MANAGEMENT (continued)
RISK MANAGEMENT STRUCTURE AND PROCESS (continued)

Gross Credit Risk Exposure before Risk, Mitigants(EGP,000)

Geographic Distribution – All Exposures (EGP,000)

As at 31 December 2021 - (EGP,000)

Description Funded Unfunded Total

1. Cash items (Mandatory Reserve) 4,597,605 0 4,597,605 

2. Claims on sovereigns 19,917,418 0 19,917,418 

3. Claims on public sector entities (PSEs) 1,351,700 0 1,351,700 

4. Claims on banks 3,639,063 80,435 3,719,497 

5. Claims on corporate 15,905,166 5,939,933 21,845,100 

6. Regulatory retail exposures 8,877,289 4,886 8,882,174 

7. Past due exposures 706,276 49,319 755,595 

8. Other exposures 1,212,456 0 1,212,456 

Total 56,206,973 6,074,573 62,281,546 

As of 31 December 2021 - (EGP,000)                                                                                            

Description Domestic 
(Egypt)

Other 
Middle East Europe Asia Pacific Rest of 

World Total

1. Cash items (Mandatory Reserve) 4,597,605     4,597,605 

2. Claims on sovereigns 19,917,418     19,917,418 

3. Claims on public sector entities 
(PSEs) 1,351,700     1,351,700 

4. Claims on banks 2,693,455 40,145 849,743 46,698 89,457 3,719,497 

5. Claims on corporate 21,845,100     21,845,100 

6. Regulatory retail exposures 8,882,174     8,882,174 

7. Past due exposures 755,595     755,595 

8. Other exposures 1,212,456     1,212,456 

Total 61,255,504 40,145 849,743 46,698 89,457 62,281,546 
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RISK MANAGEMENT (continued)
RISK MANAGEMENT STRUCTURE AND PROCESS (continued)

Geographic Distribution – Funded Exposures (EGP,000)

Geographic Distribution – Unfunded Exposures (EGP 000)

As of 31 December 2021 - (EGP,000)                                                                                            

Description Domestic 
(Egypt)

Other 
Middle East Europe Asia Pacific Rest of 

World Total

1. Cash items (Mandatory Reserve) 4,597,605     4,597,605 

2. Claims on sovereigns 19,917,418     19,917,418 

3. Claims on public sector entities 
(PSEs) 1,351,700     1,351,700 

4. Claims on banks 2,693,455 40,145 849,743 46,698 89,457 3,719,497 

5. Claims on corporate 21,845,100     21,845,100 

6. Regulatory retail exposures 8,882,174     8,882,174 

7. Past due exposures 755,595     755,595 

8. Other exposures 1,212,456     1,212,456 

Total 61,255,504 40,145 849,743 46,698 89,457 62,281,546 

As of 31 December 2021 - (EGP,000)

Description Domestic 
(Egypt)

Other 
Middle East Europe Asia Pacific Rest of 

World Total

1. Cash items (Mandatory Reserve) 4,597,605     4,597,605 

2. Claims on sovereigns 19,917,418     19,917,418 

3. Claims on public sector entities 
(PSEs) 1,351,700     1,351,700 

4. Claims on banks 2,663,213 32,307 812,897 41,189 89,457 3,639,063 

5. Claims on corporate 15,905,166     15,905,166 

6. Regulatory retail exposures 8,877,289     8,877,289 

7. Past due exposures 706,276     706,276 

8. Other exposures 1,212,456     1,212,456 

Total 55,231,124 32,307 812,897 41,189 89,457 56,206,973 

As of 31 December 2021 - (EGP,000)

Description Domestic 
(Egypt)

Other 
Middle East Europe Asia Pacific Rest of 

World Total

1. Cash items (Mandatory Reserve)       

2. Claims on sovereigns      0 

3. Claims on public sector entities 
(PSEs)      0 

4. Claims on banks 30,243 7,838 36,846 5,509  80,435 

5. Claims on corporate 5,939,933     5,939,933 

6. Regulatory retail exposures 4,886     4,886 

7. Past due exposures 49,319     49,319 

8. Other exposures      0 

Total 6,024,381 7,838 36,846 5,509 0 6,074,573 
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Impaired Credit Facilities and Provision – by Category (EGP, 000)

Impaired Credit Facilities and Provision - by Geographic Area (EGP,000)

As at 31 December 2021 - (EGP,000)

Description Less than 1 
Month

1 Month to 
1 Year

1 Year 
to 5 

Years
Over 5 Years Total

1. Cash items (Mandatory Reserve) 4,213,379 384,226   4,597,605 

2. Claims on sovereigns 887,906 8,760,654 8,591,525 1,677,334 19,917,418 

3. Claims on public sector entities 
(PSEs) 251,616 395,010 480,005 225,070 1,351,700 

4. Claims on banks 3,091,684 465,889 161,925  3,719,497 

5. Claims on corporate 6,737,017 6,029,485 4,621,258 4,457,339 21,845,100 

6. Regulatory retail exposures 250,473 338,576 6,170,416 2,122,710 8,882,174 

7. Past due exposures 430,174 30,889 224,468 70,064 755,595 

8. Other exposures 751,709 76,869 283,878 100,000 1,212,456 

Total 16,613,957 16,481,597 20,533,474 8,652,518 62,281,546 

As at 31 December 2021 - (EGP,000)

Description Stage 3 Stage 3 provision Stage 1&2 provisionv

1. Claims on banks   6,327 

2. Claims on corporate 441,189 216,107 305,745 

3. Regulatory retail exposures 314,406 157,085 169,975 

Total 755,595 373,191 482,047 

As at 31 December 2021 - (EGP,000)

Description Stage 3 Stage 3 provision Stage 1&2 provisionv

Egypt 755,595 373,191 482,047 

Other Middle East    

Europe    

Asia Pacific    

Rest of World    

Total 755,595 373,191 482,047 

RISK MANAGEMENT (continued)
RISK MANAGEMENT STRUCTURE AND PROCESS (continued)
Gross Credit Exposure – Residual Contractual Maturity (EGP,000)
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As at 31 December 2021 - (EGP,000)

Description Less than 1 
Month

1 Month to 
1 Year

1 Year 
to 5 

Years
Over 5 Years Total

1. Cash items (Mandatory Reserve) 4,213,379 384,226   4,597,605 

2. Claims on sovereigns 887,906 8,760,654 8,591,525 1,677,334 19,917,418 

3. Claims on public sector entities 
(PSEs) 251,616 395,010 480,005 225,070 1,351,700 

4. Claims on banks 3,091,684 465,889 161,925  3,719,497 

5. Claims on corporate 6,737,017 6,029,485 4,621,258 4,457,339 21,845,100 

6. Regulatory retail exposures 250,473 338,576 6,170,416 2,122,710 8,882,174 

7. Past due exposures 430,174 30,889 224,468 70,064 755,595 

8. Other exposures 751,709 76,869 283,878 100,000 1,212,456 

Total 16,613,957 16,481,597 20,533,474 8,652,518 62,281,546 

As at 31 December 2021 - (EGP,000)

Description Stage 3 Stage 3 provision Stage 1&2 provisionv

1. Claims on banks   6,327 

2. Claims on corporate 441,189 216,107 305,745 

3. Regulatory retail exposures 314,406 157,085 169,975 

Total 755,595 373,191 482,047 

As at 31 December 2021 - (EGP,000)

Description Stage 3 Stage 3 provision Stage 1&2 provisionv

Egypt 755,595 373,191 482,047 

Other Middle East    

Europe    

Asia Pacific    

Rest of World    

Total 755,595 373,191 482,047 

As at 31 December 2021 - (EGP,000)

Description Stage 3 Stage 3 provision Stage 1&2 provisionv

1. Claims on sovereigns 1,301,441  1,301,441

2. Claims on public sector entities 
(PSEs)  975,799 975,799

3. Claims on banks 772,504 900,648 1,673,152

4. Claims on corporate  16,475,651 16,475,651

5. Regulatory retail exposures  4,976,989 4,976,989

6. Past due exposures  301,565 301,565

7. Other exposures  2,451,470 2,451,470

Total 2,073,945 26,082,121 28,156,066

Counter Party Credit Risk
The Bank has put in place risk policies and processes to 
identify, measure, monitor and report on counter party 
credit risk. These policies are integrated into credit risk 
management and have been applied in determining the 
internal house limits for maximum exposure, based on the 
counterparty’s credit rating. High grade counter parties will 
attract higher limit exposure, while low credit grade 
customers will be restricted to lower level exposure. These 
limits have been determined based on the probability of 
default associated with each risk grade of borrowers. The   
bank seeks to minimise unexpected losses based on the 
probability of default.

For derivatives, the limits structure that has been set up is 
based on the tenor of the contract and the risks which are 
the function of the volatility of the underlying. Counterparty 
limits structures are in place by product limits including for 
daily maximum delivery risk.

The Bank has implemented policies for accepting and 
securing collaterals as risk mitigation, as well as processes 
for monitoring valuation fluctuations and legally securing 
collateral to protect the Bank’s interest. Processes and 
methods are in place for the continuous monitoring of 
fluctuations in the values of collateral support on counter 
party credit. 

Credit Risk Mitigation
The policies and processes for on- and off-balance sheet 
netting (and the extent to which the Bank makes use of 
them); the policies and processes for collateral valuation 

and management; and a description of the main types of 
collateral taken, are described below.

Credit Risk Mitigation (CRM) encompasses collateral 
management, credit guarantee and netting arrangements. 
Netting techniques are currently not employed as a CRM 
technique.

However, the Bank has in place a mechanism of collateral 
valuation and management. All listed equity collateral is 
valued daily, for collateral coverage determination. To 
manage the concentration risk of equity collateral, the Bank 
has a stipulated percentage of paid-up capital of the 
company as the maximum that can be accepted as collateral.
In respect of real estate collateral, two valuations are 
obtained of which one will be the valuator approved by 
CBE. The average of the two valuations will be considered. 
Real estate collateral is valued regularly. 
The Bank normally accepts the following types of collateral: 
•  Equity shares and funds
•  Cash and deposits
• Real estate comprising of income-producing and non-
income producing assets.
•  Ministry of Finance Guarantee (MOF)

Among other Risk mitigants, the Bank also insists on the 
assignment of Insurance on inventories, plants and 
machinery and also accepts unlisted equity, guarantees of 
individuals, corporates and banks, based on their 
creditworthiness and rating grades.

In this respect, the Bank has put in place specific policies 
over the types of collateral that are acceptable. 

RISK MANAGEMENT (continued)
RISK MANAGEMENT STRUCTURE AND PROCESS (continued)
Risk Weighted Exposure Post Credit Conversion and Risk Mitigation (EGP,000)
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In addition, it has set up processes to properly value 
the collateral support provided and to ensure that this 
support is secured legally, including documentation. 
Adequate legal processes are in place to ensure that 
documentation is adequate to protect the Bank’s 
interest. In addition, the Bank also has in place to 
monitor the valuation continuously to ensure adequate 
coverage over the credit exposures.

Guarantors who provide collateral support are 
assessed for their credit worthiness based on their 
financial strength and external ratings, if available. In 
the case of individuals, their personal net worth is 
taken into account, while for corporate guarantors, 
their financial strength is assessed and rated. External 
agency ratings are used in the case of financial 
institutions.

Collateralised Credit Exposure With Eligible Collateral (EGP,000)

Credit Risk Exposure After Conversion Factor and CRM (EGP,000)

As at 31 December 2021 - (EGP,000)

Description Gross Credit 
Exposure

Cash 
Collaterals Cash Guarantees Real-estate 

Mortgage
Commercial 

Mortgage Securities Collateralized 
Exposures

1. Cash items 
(Mandatory 
Reserve)

4,597,605       0 

2. Claims on 
sovereigns 19,917,418       0 

3. Claims on 
public sector 
entities (PSEs)

1,351,700 45,854 472,544     518,398 

4. Claims on 
banks 3,719,497 2,475  4,526    7,002 

5. Claims on 
corporate 21,845,100 3,140,921 77,555 315,134 70,000 156,498 99,368 3,859,476 

6. Regulatory 
retail exposures 8,882,174 2,244,245   1,458   2,245,702 

7. Past due 
exposures 755,595 37,823  20,250    58,073 

8. Other 
exposures 1,212,456       0 

Total 62,281,546 5,471,318 550,099 339,911 71,458 156,498 99,368 6,688,651 

As at 31 December 2021 - (EGP,000)

Description Before CRM  CRM Net exposure

1. Cash items (Mandatory Reserve) 4,597,605 0 4,597,605

2. Claims on sovereigns 19,917,418 0 19,917,418

3. Claims on public sector entities (PSEs) 1,351,700 0 1,351,700

4a. Claims on banks   - rated 2,003,757 (1,238) 2,002,520

4b. Claims on banks   - unrated 1,675,540 (1,132) 1,674,408

5. Claims on corporate 18,397,062 (2,238,953) 16,158,109

6. Regulatory retail exposures 8,877,472 (2,293,252) 6,584,221

RISK MANAGEMENT (continued)
RISK MANAGEMENT STRUCTURE AND PROCESS (continued)
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The Bank uses a standardised approach for measuring the market risk of its portfolio consisting of FX, equity and 
derivative instruments.

Within the framework of implementing Basel III reforms, Central Bank of Egypt has issued regulations on the application 
of a leverage ratio effective 2018. The regulation prescribes a minimum ratio requirement of 3% and is calculated as 
Tier 1 capital divided by the leveraged exposures. The leverage ratio computed as at 31st December 2021 & 31st 
December 2020 is disclosed in the table below.

The Bank uses the Basic Indicator Approach- BIA to measure operational risk. 

Leverage Ratio

Capital Requirements for Market Risk Exposures

Capital Requirements For Operational Risk

As at 31 December 2021 - (EGP,000)

Description Before CRM  CRM Net exposure

7. Past due exposures 730,983 (429,418) 301,565

8. Other exposures 2,907,585 0 2,907,585

Total 60,459,123 (4,963,992) 55,495,131

Capital Requirments For Market Risk Exposures
(EGP,000) 2021 2020

Capital required for debt instruments 789 3 

Capital required for Securities 202 0 

Capital required for Mutual Funds  14,813 

Minimum capital required for market risk 991 14,817

Capital Requirements For Operational Risk(EGP,000) 2021 2020

Gross Income - Year 1 1,660,286 1,522,350

Gross Income - Year 2 2,177,128 1,660,286

Gross Income - Year 3 2,569,311 2,177,128

Total Gross Income 6,406,725 5,359,764

Capital requirements for operational risk 320,336 267,988

Item (EGP,000) 2021 2020

Tier I 4,511,415 4,047,728

Total Exposures (On & Off-balance Sheet) 60,203,069 43,544,154

Total Exposures (On-balance Sheet) 57,076,163 41,485,924

Total Exposures (Off-balance Sheet) 3,126,906 2,058,229

Financial Leverage 7.49% 9.30%

RISK MANAGEMENT (continued)
RISK MANAGEMENT STRUCTURE AND PROCESS (continued)
Credit Risk Exposure After Conversion Factor and CRM (EGP,000)
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!*#&$J$

HPH$^JH$$ $ HJ_$HIH$$

2<&"7'2(%#','"?&%#'=%=/3&(<1)'8,9'' ,ZJ'*GZ'' ' ,-Z'-,Z''

2<&"7'3"@(&"7'8-[,9' J'Y,,'JGJ'' ' J',*P'ZP*''

F#%=(&'#()$'MO%(;4&%='"))%&)'"1='3<1&(1;%1&'7("Q(7(&(%)B' $$ $ $$

!'.04$5&#-*.$&*+1$$ HP$JO_$`HO$$ $ HH$JOP$]OI$$

!'.04$/0&1#.$&*+1$ L$LJO$$ $ J`P$J_L$$

!'.04$')#&0.*'2$&*+1$ ]$HI]$]_]$$ $ H$_^L$P^L$$

2<&"7'3#%=(&'#()$'MO%(;4&%='"))%&)'"1='3<1&(1;%1&'7("Q(7(&(%)' G-'G*Y'XTG'' ' ,J'YZ*'GYZ''

\F"@(&"7'>=%5/"3A'."&(<']' -P+*Y]' ' -X+TX]'
(
T$!"#$50)*.04$0-#<(05;$&0.*'$"0+$=##2$)&#)0&#-$*2$055'&-025#$7*."$."#$*.#/+$'3$."#$5'2+'4*-0.#-$3*2025*04$
+.0.#/#2.+$ 02-$ ."#$ *2+.&(5.*'2+$ *++(#-$ =;$ ."#$ C#2.&04$ \021$ '2$ H`$ [#5#/=#&$ HIJH:$ 5'2+*-#&*2%$ ."#$
*2+.&(5.*'2+$*++(#-$'2$H_$V#=&(0&;$HIJL$.'$0-').$YVBQ$L8$
$
$
$
$
*+J+!K%I%#";%'#"&(<'
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:*/;<#/*#/$;#=*(<*"%>'/;>#+%('(=%'"#</'/;?;(/<#@#A*B#/$;#C;'B#;(>;>#DE#F;=;?G;B#HIHE#
!"#$!%&'!$(%')!*++!*,(-$%)!*.'!)&(/$!0$!1234%0*$!5(-$6)!-$+'))!(%&'./0)'!)%*%'67!
!
C\X$\'0&-$'3$[*&#5.'&+$"0-$0))&'6#-$ *2$ *.+$/##.*2%$"#4-$'2$^$ Z(4;$HIJO$+)#5*04$+()#&6*+'&;$ *2+.&(5.*'2+$
&#40.#-$ .'$ 4#6#&0%#$ &0.*'$ '3$ /0*2.0*2*2%$ 0$ /*2*/(/$ 4#6#4$ '3$ 4#6#&0%#$ &0.*'$ '3$ ]M$ .'$ =#$ &#)'&.#-$ '2$ 0$
<(0&.#&4;$=0+*+$0+$3'44'7+E$
!! $G+$0$%(*-025#$&0.*'$+.0&.*2%$3&'/$#2-$'3$Q#).#/=#&$HIJO$.*44$90&5"$HIJ^$
!! $G+$02$'=4*%0.'&;$&0.*'$+.0&.*2%$3&'/$."#$)#&*'-$HIJP$

!"*+$&0.*'$7*44$=#$*254(-#-$*2$\0+#4$&#<(*&#/#2.$!*#&$J$K/*2*/(/$50)*.04$0-#<(05;$&0.*'N$*2$'&-#&$.'$/0*2.0*2$
."#$#33#5.*6#2#++$02-$+03#.;$'3$."#$X%;).*02$=021*2%$+;+.#/:$0+$7#44$0+$1##)$()$7*."$."#$=#+.$*2.#&20.*'204$
&#%(40.'&;$)&05.*5#+8$
V*2025*04$4#6#&0%#$&0.*'$&#34#5.+$."#$&#40.*'2+"*)$=#.7##2$.*#&J$3'&$50)*.04$."0.$0&#$(+#-$*2$50)*.04$0-#<(05;$
&0.*'$K03.#&$#,54(+*'2+N$02-$."#$a&'()@+$0++#.+$K'2$02-$'33?=04025#$Q"##.$*.#/+N$."0.$0&#$2'$&*+1$7#*%".#-$
0++#.+8$
."&(<'F<0@<1%1&)''
L/0%#"&<#'3<0@<1%1&)B'
!"#$2(/#&0.'&$5'2+*+.+$'3$."#$.*#&$J$3'&$50)*.04$."0.$0&#$(+#-$*2$50)*.04$0-#<(05;$&0.*'$K03.#&$#,54(+*'2+N$*2$
055'&-025#$7*."$."#$C\X@+$&#<(*&#/#2.+8$$
N%1<0(1"&<#'3<0@<1%1&)B'
!"#$-#2'/*20.'&$5'2+*+.+$'3$044$%&'()@+$0++#.+$K'2$02-$'33?=04025#$+"##.$*.#/+N$055'&-*2%$.'$."#$3*2025*04$
+.0.#/#2.+:$5044#-$ga&'()$X,)'+(&#+h$*254(-*2%$."#$3'44'7*2%$.'.04+E$

JN! $i2$=04025#$+"##.$#,)'+(&#$*.#/+$03.#&$-#-(5.*2%$!*#&$J$#,54(+*'2+$3'&$50)*.04$=0+#$
HN! $[#&*60.*6#+$5'2.&05.+$#,)'+(&#$$
]N! $V*2025*2%$3*2025*04$+#5(&*.*#+$')#&0.*'2+$#,)'+(&#$$
`N! $i33?=04025#$+"##.$#,)'+(&#+$g7#*%".#-$#,5"02%#$.&02+05.*'2+h$

!"#$=#4'7$.0=4#$+(//0&*S#+$4#6#&0%#$&0.*'$'2$]J$[#5#/=#&HIHJ$02-$]J$[#5#/=#&$HIHI8$$
K%I%#";%'#"&(<B'

$

'''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''>0</1&)'"#%'(1'CRS'TTTU)'
' =>(C/D/"E/0(B-B>' ' =>(C/D/"E/0(B-B-'

2(%#'-'<?'F"@(&"7'"?&%#'=%=/3&(<1)' J'*GX'XY*'' ' J'TJX'X,Z''

!'.04$Y2$?=04025#$+"##.$#,)'+(&#+:$-#&*60.*6#+:$02-$
+#5(&*.*#+$3*2025*2%$ O^$I_^$J_H$$ $ `J$`PO$LH`$$

!'.04$i33?=04025#$+"##.$#,)'+(&#+$ ]$JH_$LI_$$ $ H$IOP$HHL$$
2<&"7'H1MQ"7"13%')4%%&'"1='W??MQ"7"13%')4%%&'%D@<)/#%)' *T'-YJ'T*Z'' ' JG'PJJ'-PG''

K%I%#";%'#"&(<' X+XT]' ' Y+GT]'
$
$
$
$
$
$
$
$
$
1F! F")4'"1='V"7"13%)'O(&4'&4%'F%1&#"7'V"1$'K(0(&%='&<'&4%'.%)%#I%'."&(<!
'
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:*/;<#/*#/$;#=*(<*"%>'/;>#+%('(=%'"#</'/;?;(/<#@#A*B#/$;#C;'B#;(>;>#DE#F;=;?G;B#HIHE#
!"#$!%&'!$(%')!*++!*,(-$%)!*.'!)&(/$!0$!1234%0*$!5(-$6)!-$+'))!(%&'./0)'!)%*%'67!
!
!

=>(C/D/"E/0(B-B>' ' =>(C/D/"E/0(B-B-'

C0+"$ `_I$OJJ$`HI$$ $ ```$PJ_$]J^$$
\04025#+$7*."$."#$C#2.&04$\021$4*/*.#-$.'$."#$+.0.(.'&;$
&#+#&6#$&0.*'$ `$OL^$_IO$I_]$$ $ O$J__$`]L$JJ_$$

$ P'TPZ'--*'JZG'' ' P'*--',PP'JGG''
U#++E$XCU$)&'6*+*'2$ KJ$LOI$LJLN$ $ KH$IPP$^J^N$
$ P'TP*'-*P'P*J'' ' P'*TY'-**'X-*''

C0+"$ `_I$OJJ$`JL$$ $ ```$PJ_$]J^$$

d'2?*2.#&#+.?=#0&*2%$=04025#+$ `$HJ]$]^P$PLL$$ $ `$^^H$HP^$IPH$$

V*,#-$Y2.#&#+.?=#0&*2%$=04025#+$ ]P`$HH_$J_O$$ $ ]L`$JOH$I]`$$
$ P'TPZ'--*'JZG'' ' P'*--',PP'JGG''

U#++E$XCU$)&'6*+*'2$ KJ$LOI$LJLN$ $ KH$IPP$^J^N$
$ P'TP*'-*P'P*J'' ' P'*TY'-**'X-*''

C(&&#2.$\04025#+$ P'TP*'-*P'P*J'' ' P'*TY'-**'X-*''
'
'
'
'
'
'
'
'
'
'
'
'
'
'
'
'
'
'
'
'
'
'

Z+! V"7"13%)'O(&4'V"1$)'
! =>(C/D/"E/0(B-B>' ' =>(C/D/"E/0(B-B-'
C(&&#2.$055'(2.+$ ]I_$PP_$]^O$$ $ `J]$JJ^$JPP$$
[#)'+*.+$ H$^__$]LH$]OI$$ $ J$HOH$`LP$OOI$$
$ G'TXG',XZ'X,P'' ' -'**P'*-P'XGZ''
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:*/;<#/*#/$;#=*(<*"%>'/;>#+%('(=%'"#</'/;?;(/<#@#A*B#/$;#C;'B#;(>;>#DE#F;=;?G;B#HIHE#
!"#$!%&'!$(%')!*++!*,(-$%)!*.'!)&(/$!0$!1234%0*$!5(-$6)!-$+'))!(%&'./0)'!)%*%'67!
!
U#++$XCU$)&'6*+*'2$ KJ$HI]$OLPN$ $ ??$$
$ G'TX,'TXP'-,X'' ' -'**P'*-P'XGZ''
C#2.&04$\021+$ L$_^^$JO_$$ $ H$PL`$^I_$$
U'504$\021+$ H$IP^$^OJ$L_L$$ $ JH^$PPP$OHO$$
V'&#*%2$\021+$ L^O$P`L$_II$$ $ J$O]`$P]H$OI^$$
$ G'TXG',XZ'X,P'' ' -'**P'*-P'XGZ''
U#++$XCU$)&'6*+*'2$ KJ$HI]$OLPN$ $ ??$$
$ G'TX,'TXP'-,X'' ' -'**P'*-P'XGZ''

d'2?*2.#&#+.?=#0&*2%$=04025#+$ J`H$`OI$J^`$$ $ J`L$JH^$`__$$

F0&*0=4#$*2.#&#+.?=#0&*2%$=04025#+$ J_`$`]_$HIJ$$ $ H_]$LPL$^HH$$

V*,#-$*2.#&#+.?=#0&*2%$=04025#+$ H$^__$]LH$]OI$$ $ J$HOH$`LP$OOI$$

$ G'TXG',XZ'X,P'' ' -'**P'*-P'XGZ''

U#++$XCU$)&'6*+*'2$ KJ$HI]$OLPN$ $ MM'
' G'TX,'TXP'-,X'' ' -'**P'*-P'XGZ''

C(&&#2.$=04025#+$$ G'TX,'TXP'-,X'' ' -'**P'*-P'XGZ''

'
Y+! K<"1)'"1='"=I"13%)'&<'Q"1$)'

!
!

=>(C/D/"E/0(B-B>' ' =>(C/D/"E/0(B-B-'

!#&/$4'02+$ O_O$PIJ$HII$$ $ OOI$J_L$OJ`$$

U#++E$XCU$)&'6*+*'2$$ K]$J^H$JJJN$ $ KH$ILH$I`]N$
$ P*,'*,Y'TZY'' ' PJZ'TXX'JX-''

'
'
'
'
'
'
'
'

-T+! K<"1)'"1='"=I"13%)'&<'3/)&<0%#)'
!
!

=>(C/D/"E/0(B-B>' ' =>(C/D/"E/0(B-B-'

H1=(I(=/"7' '
!

!

A#&+'204$4'02+$ P$L]H$^LL$L^^$ $ ^$`^P$IP_$`HL$

C&#-*.$50&-+$ HH^$O]`$II_$ $ HJO$PO]$O`_$

ANNUAL REPORT 2021
110



!
!"#!$"%#&'()#*+#,-.'%/#0#12345#678!819##
:*/;<#/*#/$;#=*(<*"%>'/;>#+%('(=%'"#</'/;?;(/<#@#A*B#/$;#C;'B#;(>;>#DE#F;=;?G;B#HIHE#
!"#$!%&'!$(%')!*++!*,(-$%)!*.'!)&(/$!0$!1234%0*$!5(-$6)!-$+'))!(%&'./0)'!)%*%'67!
!
i6#&-&03.$ ]I$IP_$O^_$ $ ^_$`]^$I_O$

B#04$#+.0.#$4'02+$$ J$`O^$OIO$ $ H$PP`$OHL$

2<&"7'8-9' Y'-Y-'ZXZ'T*J' ' X'XXG',*-'P*Y'
F<#@<#"&%' (137/=(1;' )0"77' 7<"1)' ?<#' %3<1<0(3'
"3&(I(&(%)''

'
!

!

i6#&-&03.+$ `$^J^$`HJ$OJ]$$ $ ]$`L]$P]]$``P$$

[*&#5.$4'02+$ JJ$]`^$_IO$L`P$$ $ P$HHO$]PH$`]J$$

Q;2-*50.#-$4'02+$ J$`]O$I`I$PI]$$ $ J$`LJ$_^_$J]O$$

i."#&$4'02+$ ]IL$_^L$`PJ$$ $ ]HP$H_I$L``$$

2<&"7'8,9' -X'ZTY'XJX'XJP'' $ -G'PGY'-P,'YPZ''

2<&"7'7<"1)'"1='"=I"13%)'&<'3/)&<0%#)'8-9'['8,9'' ,X'TT-'*,P'ZTY' ' ,-'G-,'J-J'P,X'

U#++E$Y/)0*&/#2.$4'++#+$)&'6*+*'2+$ KPJP$]`^$O]`N$ $ K^^_$_II$I^IN$
$ ,*'-ZG',XZ',XP'' ' ,T'PGP'Z-J'JPX''

C(&&#2.$=04025#+$ JI$`OP$ILL$^I]$$ $ JJ$HJI$]OO$]P]$$

d'2?5(&&#2.$=04025#+$$ J_$O`]$OH_$JI_$$ $ JI$JIH$IOL$J``$$
$ ,X'TT-'*,P'ZTY'' ' ,-'G-,'J-J'P,X''

$
$
$
$
$
$
$
$
$
$
$
$
$
$
-T+!K<"1)'"1='"=I"13%)'&<'3/)&<0%#)'83<1&(1/%=9'
9'6#/#2.+$'3$*/)0*&/#2.$4'++#+$)&'6*+*'2+$'2$4'02+$02-$0-6025#+$-(&*2%$."#$;#0&$&#34#5.#-$0+$3'44'7+E$
$ $ $
!

! =>(C/D/"E/0(B-B>'
' 8.%&"(79'

' S%#)<1"7'
7<"1)' F#%=(&'F"#=)' WI%#=#"?&)' .%"7'%)&"&%' 2<&"7'
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:*/;<#/*#/$;#=*(<*"%>'/;>#+%('(=%'"#</'/;?;(/<#@#A*B#/$;#C;'B#;(>;>#DE#F;=;?G;B#HIHE#
!"#$!%&'!$(%')!*++!*,(-$%)!*.'!)&(/$!0$!1234%0*$!5(-$6)!-$+'))!(%&'./0)'!)%*%'67!
!

!"#$%&'()*)'+$,-.-+/0$-1$
120$,03)++)+3$'4$120$
50-&$

,JZ',P,'TZ*'' -,'ZJY'X-T'' -PX'ZZP'' MM' ,*-',PY'*Z-''

!"#$%&"'()*+,$&-'* ]J]$_J`$IIL$$ J_$OP]$L^H$$ J^`$JO_$$ MM$ GGT'GX,'-GX''
.&/+''01*2&/"*
#&'3%/4156*7&%))'(*/22*
5/$(1**

]^$IPH$]^L$$ ]$IP^$]HP$$
MM$ MM$

JT'-*Y'XTX''

8&%))'(*/22*$"/4()1*
04&%(-*),'*6'$&*

KHPL$JP`$
PL]N$ KJO$OO_$`]]N$ MM$ MM$ 8GTJ'XJ-'

G,*9'
!"#$%&'()*)'+$,-.-+/0$-1$
120$0+6$'4$120$50-&$ GTY'X*G'PZ-'' -*'Y*J'PXX'' GG,'TJ-'' MM' G,X'T*T'-YY''

!
$
! =>(C/D/"E/0(B-B>'

' 8F<#@<#"&%9'

' WI%#=#"?&)' N(#%3&'K<"1)' :A1=(3"&%='
7<"1)' W&4%#'K<"1)' 2<&"7'

!"#$%&'()*)'+$,-.-+/0$-1$
120$,03)++)+3$'4$120$
50-&$

GJ,'JG-',P-'' -JG'-TT'ZY-'' -G'T--'G,T'' -'TYT'P-,'' JYY'*GG'YXJ''

!"#$%&"'()*+,$&-'*
9&'3'&1':* KJ]]$P]J$_PPN$ J]J$LL]$`_L$$ _O$L_H$H``$$ ^^`$P``$$ *J'ZYZ'Z*Y''
.&/+''01*2&/"*#&'3%/4156*
7&%))'(*/22*5/$(1*

MM$ H^$]L]$I^^$$ MM$ MM$ ,X'GYG'TXX''
8&%))'(*/22*$"/4()1*
04&%(-*),'*6'$&*

MM$ KJII$H]P$_L^N$ MM$ MM$ 8-TT',GZ'*YX9'
;/&'%-(*'<+,$(-'*
0%22'&'(+'1* KH]$JP`N$ K]IP$`LON$ K_P$HILN$ MM$ 8GYY'ZZZ9'

!"#$%&'()*)'+$,-.-+/0$-1$
120$0+6$'4$120$50-&$ ,TZ'PX*'GXY'' ,T-'YJT',JP'' XZ'YTP'GPP'' -'Z*P'GP*'' JY-',ZX'GGP''

$
$
$
$
$
$
$
$

-T+!K<"1)'"1='"=I"13%)'&<'3/)&<0%#)'83<1&(1/%=9'
!
! =>(C/D/"E/0(B-B-'

' 8.%&"(79'

' S%#)<1"7'
7<"1)' F#%=(&'F"#=)' WI%#=#"?&)' .%"7'%)&"&%' 2<&"7'
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:*/;<#/*#/$;#=*(<*"%>'/;>#+%('(=%'"#</'/;?;(/<#@#A*B#/$;#C;'B#;(>;>#DE#F;=;?G;B#HIHE#
!"#$!%&'!$(%')!*++!*,(-$%)!*.'!)&(/$!0$!1234%0*$!5(-$6)!-$+'))!(%&'./0)'!)%*%'67!
!
!"#$%&'()*)'+$,-.-+/0$-1$120$
,03)++)+3$'4$120$50-&$$

--,'GT-'
,,Z'' P',TJ'TYP'' Y,'-Z*'' MM'' --X'PYX'PTY''

!"#$%&"'()*+,$&-'* HIJ$P]H$
^H^$$ JI$_H]$_^P$$ _O$_LL$$ MM'$ ,-,'P,,'-TJ''

.&/+''01*2&/"*#&'3%/4156*
7&%))'(*/22*5/$(1*

HJ$PH_$
LP]$$ H$HP`$^^_$$ MM'$ MM'$ ,J'---'XPY''

8&%))'(*/22*$"/4()1*04&%(-*
),'*6'$&*

KP^$^IP$
POHN$ KO$H_H$P]LN$ MM'$ MM'$ 8Y,'YX-'*Y-9'

!"#$%&'()*)'+$,-.-+/0$-1$120$
0+6$'4$120$50-&$

,JZ',P,'
TZ*'' -,'ZJY'X-T'' -PX'ZZP'' MM'' ,*-',PY'*Z-''

$
!

! =>(C/D/"E/0(B-B-'
' 8F<#@<#"&%9'

' WI%#=#"?&)' N(#%3&'K<"1)' :A1=(3"&%='
7<"1)' W&4%#'K<"1)' 2<&"7'

!"#$%&'()*)'+$,-.-+/0$-1$
120$,03)++)+3$'4$120$50-&$

,JT'XG,'
P**'' ZG'GG*'Z*,'' *J'TGT'YG*'' -JY'YXY'' GZZ',PT'GJG''

!"#$%&"'()*+,$&-'*
9='3'&1':*

JIH$O]H$
__P$$ `_$LL`$HHJ$$ KOI$L]P$`]IN$ L`I$O]]$$ YY'P,Z'YY,''

.&/+''01*2&/"*#&'3%/4156*
7&%))'(*/22*5/$(1*

MM'$ J]$P^J$O`H$$ MM'$ MM'$ -G'ZX-'PJ,''
8&%))'(*/22*$"/4()1*04&%(-*
),'*6'$&*

MM'$ KJ]P$O`PN$ MM'$ MM'$ 8-GZ'PJZ9'

='+5$11%2%+$)%/(* MM'$ J_$HJO$J_^$$ MM'$ MM'$ -*',-P'-*X''
;/&'%-(*'<+,$(-'*
0%22'&'(+'1* KP]]$LP]N$ KJ$`^J$L]PN$ KPJ$JP_N$ MM'$ 8,'GZX'-TX9'

!"#$%&'()*)'+$,-.-+/0$-1$
120$0+6$'4$120$50-&$

GJ,'JG-'
,P-'' -PZ'ZTX'GT*'' -G'T--'G,T'' -'TYT'P-,'' P-P'GJT'GZY''

$
!
!
!
!
!
!
!
!
!
!
!
!
!
!
!
!
!
!

--+! E(1"13("7'(1I%)&0%1&)'
!
E(1"13("7'(1I%)&0%1&)'"&'?"(#'I"7/%'&4#</;4'@#<?(&'"1='
7<))'8E62SK9' =>(C/D/"E/0(B-B>'

' =>(C/D/"E/0(B-B-'

N%Q&'(1)&#/0%1&' '
!

!

!&#0+(&;$\*44+$ `^$I^L$$ $ J$`JP$_^I$$
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:*/;<#/*#/$;#=*(<*"%>'/;>#+%('(=%'"#</'/;?;(/<#@#A*B#/$;#C;'B#;(>;>#DE#F;=;?G;B#HIHE#
!"#$!%&'!$(%')!*++!*,(-$%)!*.'!)&(/$!0$!1234%0*$!5(-$6)!-$+'))!(%&'./0)'!)%*%'67!
!
9(.(04$V(2-$5#&.*3*50.#+$$ ^O$IL`$_PH$$ $ `_$HLJ$]`H$$

2<&"7'E(1"13("7'(1I%)&0%1&)'"&'E62S^K' XP'-J-'X*-'' ' JX'X-T'T-,''
E(1"13("7'(1I%)&0%1&)'"&'?"(#'I"7/%'&4#</;4'<&4%#'
3<0@#%4%1)(I%'(13<0%'8E62WFH9'

'
!

!

N%Q&'(1)&#/0%1&' '
!

!

\'2-+$ L$OPH$`^P$IIH$$ $ O$`OL$`I_$JI_$$

!&#0+(&;$\*44+$ P$OO_$JIP$IJJ$$ $ `$]__$`I]$`L^$$
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BRANCH
NETWORK





ABK-Egypt Branches

Damanhour Branch:
Building No.2, Intersection of Omar ibn El 
Khattab St. & Abd El Salam
El Shazly St., Damnhour

Damietta Branch: Zaher District, Corniche 
El Nile, Damietta,
Ras El Bar Road

Suez Canal
Port Said Branch:
Intersection of Gomhoreya St., Damietta 
St. & Hafez Ibrahim St., El Sharq

Suez Branch:
Building No.1, Intersection of El Borg Road
& 23rd of July St.

Ismailia Branch:
El Gawhara Tower,
Shebin El Koum St.

  
Red Sea
Hurghada Branch:
El Hadaba El Shamalia 
Turkish Airlines building 

Sharm El Sheikh - Hadaba Branch:
Salah Taher St., Hadabet Om El Seed

Upper Egypt
Aswan Branch:
82 Abtal El Tahrir St., Bandar Aswan

Assiut Branch:
1 ElHelali St., Nile Tower & Thawra St., 
Assuit 

Sohag Branch:
Intersection of No. 15 St. &
El Gomhoreya St., El Hag Ahmed Dief Allah 
Towers, Sohag

Menia Branch:
191 Cornich El Nile St., Al Menia 

Bani Suef Branch:
29 Zemam Bandar Bani-Suef, Grand Nile 
Tower at Cornich, Intersection Soliman 
Metwaly St. with Mohamed Awad, Bani 
Suef

Greater Cairo
Zamalek Branch:
104 26th July St., Zamalek.

Talaat Harb Branch:
10 Talaat Harb St., Evergreen Building 4th 
Floor, Downtown 

Shobra Branch:
49A Shobra St., Shobra

Manial Branch:
3 Mathaf El Manial St., Manial

New Maadi Branch:
4/1 Laselki St., Maadi

Helwan Branch:
100A Mansour St., Helwan

Heliopolis Branch:
52 Nazeeh Khalifa St., Heliopolis

El Hegaz Branch:
299 El Hegaz St. Ground floor, Heliopolis

El-Tahra Branch:
12 Saraya El Koba Sq., in front of Tahra 
Palace

  
Nasr City Branch:
13 Abou Dawood
El-Zahery St., Nasr City

Abbas Akad Branch: Building No 
15, Block 50 – Region 6, Nasr City 

10th of Ramadan City Branch:
No. 25 City Center, 10th of Ramadan City 

Giza Branch:
32B Mourad St., Giza

Faisal Branch:
6-7, El Mansoureya Housing,
end of Faisal St.

Mohandessin Branch:
4 Syria St., Mohandessin

Shooting-Club Branch:
36 Shooting Club St., Mohandessin

6th of October Branch:
Block 1/18/A - Beside El Hossary Mosque - 
Central road (Al Madina Center Tower)

Arkan Plaza Branch:
New Arkan Mall, El Bostan St., Al Sheikh 
Zayed, Giza

Smart Village Branch:
Cairo/Alex Desert Road, Km28, Smart 
Village, Building B227-B228

El-Dokki Branch (Pyramisa):
60 Giza Street (Charles de Gaulle)

New Cairo Branch:
fifth settlement, Ninety road,
in front of Concord Plaza B-340

Marghany Branch:
Shop No.2, Plot No.16 Box 911A Golf Area, 
Marghany Street

Obour Branch:
Region 7 at Gero Land-Golf City mall

Al Masa Branch:
Al Masa New Capital Hotel, New 
Administrative Capital, New Cairo City

Alexandria
Patrice Le Momba Branch:
2 Patrice Le Momba St., Bab Sharq

Semouha Branch:
56 Fawzy Moaz Street Flat 5 at Semouha 
Heights

El Montaza Branch:
746 El Gueish St., El Mandara

Loran Branch:
477 El Gueish Road, Cornish, Loran

Nabi Daniel Branch:
15 Mahmoud Azmy St., Attareen

      
Delta
Mansoura Branch:
28 Ali Mubarak St. from Saad Zaghloul St., 
Toreel

Tanta Branch:
48 El Gueish St., Tanta

New Zagazig Branch:
Borg Shalek / 25 Talat Harb Street & 7 El-
Kady Street
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